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W yhRre is no greater complimentthat a leader can pay to himself and to his
organizationthan to passon the torch on to like-mindedpeople,fired by the same

ideals, but younger, more vigorous, more capableto meet a more contemporary

situation. Leadersmust createa spacefor other emergingleaderstof S| R ®Q

(LeeKuanYew,1967)[Emphasisadded]
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Preface

| amdelightedo presenthehumanesourcelevelopmeplan(HRDP2012- 201to officerservingn the
Ministryof Educatio® HumarResourceBevelopmel i EHRD). believehisHRDPlangivesus a clear
mechanisrim whichthe MinisthyMangemeniTeamwill baseits decisionsn all traininganddevelopment
opportunitiemndpriorities.

Inanyknowledgimtensiverganisatiomherepeoplearethekeyresourcavailabléo achieverganisational
goalshumarresourcalevelopmerfHRD)is an inportan@activitypbecauset ensurepeopleare notonly
trainedo acquirespecificskillsto do currenfob effectivelyput thattheyare developingewworkrelated
behaviougapabilitieandknowledgéo prepargehemfor futureresponsibilitiesrosshe Solomonslands
PublicServicé€SIPS).

In MEHRDhavinga credibleHRD planis particularlymportanbecauseof the enquiryreportson the

Institutionalnd OrganisationAlssessmerftOA)in 2007as wellas the 2011HRDcapacitpuildingheeds
analys suggestshata numbenof Ministrwidefactorssuchas leadershipyorkprofessionalismistomer
relationshipperformancenanagemenipb descriptionpunctualityattendanceoffice space and staff
developmeras someof the key issuesthat callsfar managemerand leadershifnterventioaimedat
improvinodividuandorganisationstiandard.

As partof ourinterventiostrategyto improvehe overalstandaraf servicedeliverythe Ministrystarted
developintpeHRDplansince2008 WetakethatthisHRDplanisa6 | i decunmeghatwillchangevertime
as our prioritiedor capacitylevelopmemeedschangesThisversiorof our HRDplanindentifiesapacity
buildingrioritieandbudgetommitmerivr ourofficersn 2012andbeyondAs we focuseadurattentioro
thisy e a(R0dAstafflearningand developmenitlans,we anticipatd¢o expendingapproximatelgBD
$500,000.08s ourcommitmet improvinthecapacitpfourstaff.

It is howevemmportarto notethatHRDRcanonlyaddessproblemelatedo gapsin knowledgeskillsand
abilitiegK SAwiththehopethatit willchangeuro f f behaviodga@lingoimprovegderformancgandard.
Othemontrainindactorsuchasofficespaceinputmaterialsgxtrinsicewardsird accesgo informatioare
alsovitallymportarfactorshatmustecoaddresslongsidéhisHRDR2012- 2014 Clearlyhatindicatethe
needoranintegratedpproachndbuyinfromallHoDsnordeto effectivelynplemerthisplan.

Finally urgeall HoDsto displaythetransformatioriebdershipehaviouir a processvherebylepartmental
headgdevelopineofficerdo becomdeaderandthe departmentiaderdecomehe moralagents. Take
timeto getto knowtheofficersveworkwithandin particulariheircareeplansascaptureth page®91i 107
onthisHRDP2012- 2014 Findoutwhatour officermeedto knowso thattheycanperfornio theirbest.
Encourageurofficerdo questiothe statusquoof workorganisatioandproviddothpretrainingas wellas
posttrainingsupporso thatofficer&K SAacquiredhrougtthisHRDPcanbe practicedeadingo achieving
ME H R@véragoal Thethrustomakehathappemowrestsonallofus.

Charle¥/iva

Permanenbecretary

Ministry of Educationand HumanResourceDevelopment
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1.0INTRODUCTION
HumarresourcelevelopmertHRD)s one of theimportanhumarresourcananagemertHRM)activities

coordinateloytheHumarResourc& Administratiativisiorin collaboratiomithall HoDs ThisHRDP2012-
2014attemptdo combinea varietyof approachesor stafflearningand developmergimedat improving
individuadfficemndMinistryideperformancgandardl hisHRDRcapturedbothprofessichasedearning
and developmemtrogrammeas well as crosscuttingworkplacecapacityenhancemenmursegshatare

criticainadvancintheKSAof ourofficeracrosglivisions.

Thenecessitpf having highlyskilledvorkforein theMinistrys nolongemanoptiorbuta mustecausef
demands$romour stakeholderscrosdifferensectorsn ourcommunitie® providehighqualityeducation
servicesFor thatto happenpur officersmustto be in the frontiersof their profssionsdisplayindnigh
capabilitiem theMi n i cotebusingssn PolicyDevelopmentMonitoring: Evaluation Researctand
PlanningAssessmer& MeasuremenGurriculunbevelopmenEducatio& Teachingand, Educational
Leadershigg& Managementurhermoreo f f icapacitydevelopmerghall also focus on Business
AdministratiofrjnanciaManagemenumanResource$lanagemenand Informatio& Communication
TechnologflCT)coursegarticularlyo officersvhoare providingorporatesupportingervices.e. HR &

Administrati@amdAccountdivisions.
1.1Background

Theunprecedentagtowthon the demandor qualityeducatioby ourstakeholdermshallengethe MEHRD
executivenanagemeteam(EMT}o beseriousn thedevelopmenf ourhumarcapitakothattheyarewell
equippedmotivatednd willingto deliversectobasededucationaervicedo a highstandardnt oday 6 s
knowledgmtensivesocietyTheM E H R Srétegiclirectiono respondo differens t a k e ldembrdice r 6 s
qualitysaviceis clearlypresentedh the EducatioStrategi€rameworfESFR0071 2015andtheNational
EducatioActiorPlan(NEAPR010I 2012respectively. Thethrusto makethosestrategiesventuatednd
sustainedvertimedependserymuchonthe knowldge,skillsandabilitieKSA)of ourcurrenandfuture
humarresources.ThereforehisHRDPunderscorethe significancef the EMTplanneccommitmerand
supporin allocatingesourcetowardsearninginddevelopmenf ourofficersClearhourstdf development
planembracethemanagementantrdhatpeopleareindeedhesinglenostmportardssetivailabléo any
organisaticeandthatMEHRDs committetb growanddevelophecapacityfall ourofficerastheyliveand

servantheMinistry.
1.2Strategidirection

Contemporademand$ora moreeffectiveducatioservicaleliveruggestshatpresenknowledgeskills
andcapacitpfourofficerqieeddo befurthedevelopedothattheyremairatthefrontiereftheirespective
proéssionandmoreimportantlgeliverservicestandardslesiredoy ourstakeholdersThe NEAP20101

2012givesusthestrategidirectiordo develo@ndimplemerd programmef humamnesourceevelopment

MEHRIHUMANRESOURCESVELOPMENTAN012- 2014
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andcapacityp u i | forofficegso all divisiongrurtheto this,anoverarchingtrategidirectioio dosois
clearlystipulatedh theSIGT HRMStrateg®010i 2015 Particularlyhestrategyor HRDis capturedinder

objectiveo.8 urgingallministrieto 6 p r dearnindarddevelopmemipportunitiesr all publicofficergo
ensurea skilledworkforcdothnowandin thef u t2?Thisés a ériticalcorporatesocialresponsibilityhe
Ministrydarenot to ignorebecauseén the courseof doingtheirwork,officersunreservedisenderedheir
knowledgandskillsthatenablesheMinistryo attairits organisationgbals Thusin recognitioaf that,it is
onlypropethatthe Ministryin returnenhancehe capacityf al officersastheyliveandservetheMinistry.
ThisHRDPherefordasa directinkageo therequirementsf NEAP2010i 2012and SIGHRMStrategy
20162015espectively.

1.3PurposeandObjectives

WhilstheHRDRnaybeperceivedscareesupporinechanisnforindividuadfficerstheunderlyingurpose
israthetoimprovéhestandardfservicaleliverandgainconfidenceomourwidestakeholders orderfor
us to takeone stepforwardn achievinghatintentionywe will continugo investin differentearningand
developmemprogrammegmedat improvinghe capacityf all ourofficers. Essentiallyhe HRDplanis an
ongoingesponseo the200710Afinding®n,amongthersstaffcapacitgevelopmeneedshencealigned
withthe requiementf NEAP20162012strategyNo. 5 whichspecificallgirectsattentiorto addressing
humartapitatlevelopmeneeds.

Themainobjectiveare:
(a) EstablisheelHRDmechanisnthatclearlyshowsndividuataffdevelopmenareepathway;
(b) GudetheEMTinmakingvellinformethvestmemtecisionsnstaftraining developmeptiorities;

(c) Havea wellorganise@nd coordinatetiRD activityusingvarietieof learningand development
approaches;

(d) Commiburofficerandpublidundsonlearninginddevelopmeptioritieshatwillresulin a winwin

situatioteadingoimprovemeitbothorganisationahdindividuglerformancgandardand,

(e) Promotinghe workstudymodelhereofficersemairin theirjob andsimultaneouskyarninghew

KSAthrouglvarietiesflearningpproaches.

'NEAR010¢ 2012Ministry of Educatiorand HumanResource®evelopmentOctober2009

2 SIGHRMStrategy2010¢ 2015, Ministry of PublicServiceMarch2010.
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1.4Sustaininghe HRDR2012 2014

Thetaskof makinghisHRDP2012- 2014happemestssquarelypynthe HRMCGQvhowillbe supportetly a
strongcoalitiorof leaders the MCTand HoDs.The HR Manageshallcloselycollaboratavithall HoDs
displayinghe 6 ma n a déewalldngatr o ehdviuby makingfollowaips with staff and training
providergeceivingndcommunicatifgformatioan HRDFbasedrainingppportunitieandmonitoringtaff
studyresults.Tre keyfactorshatarecriticatodrivingheoveralimplementatioftheHRDHs depicteth the

diagranbelow.

LeadershipCoalition- HoDs

Urgency Build support
for HRD ~ READINESSr HRDP from MCT

Theplan -
HRDP2012

O
o

3
3
33
>
S
8
2
=)

Management
by walking
around

Controllingthe
useof Resource

IMPLEMENTING
the HRDP
HRM Staffshowing
willingnessfor

Coordination o
training

Committee

HRDivisionc to function as
the WOK | Y afithi pfa

Figurel: AsimpleéheoreticdtameworkhatcapturethekeyfactorshatwilldrivetheimplementatiofithisHRBplan.

Onthehandweareconsciouthatintheabsencefa strondeadershipuppornthisHRDRmaynoteventuate
andall planningffortdoecomdutile Wehowevedeteminecdhotto takethatpathwayThereforeelationship
buildinghrougltonstantommunicatiomndcollaboratioramongsall HoDsandlineofficeronmattergor
implementatigghighlyecogniseastheappropriatmeandso makehisHRDplanhappen.
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2.00URNORKENVIRONMENT
TheMi n i veotlkenwrdnsefdctorcanbeconsideredsnontrainingelatedssuesHowevetheyarevery

importantor all responsiblefficerdo serouslytakenoteof becausen the absencef a favourablevork
environmentewillalwayde susceptible producsubstandamsultsiomattehowmucheffortveinvest
on HRDprogrammen otherwordspurworkenvironmemtoinfluenceduro f f ioreghejobdehaviours,
whichin turnaffectghelevelof performanc&henotablevorkenvironmeffidactorseededacrosgalivisions

are:

2.1 Informatiori theneedof clearinformatiotinroughupdategbbdescriptiorandregulameetingsnwhat
individalofficersareexpectetb produceandto receivdeedbacknwhatconstitutegoodperformance
usingheMi n i opanreryodmsinapraisabol.

2.2 Resource$ theneedofinputresourcesuchas(1)vehicleg2)desktomndlaptopcomputerg3)office
machinegaminatoprinterphotocopyataprojectoscannei(4)ergonomicakypporofficefurnitures:
tableschairs(5) storagdacilities(6) adequat®fficespace (7) safe & healthyworkstationsand(8)
optimumumbeofstaffingodothejobsefficiently.

2.3 Incentivesand Consequences the needto awardsalaryincrementsr promotiotior officerswho
demonstrategbodworkperformanceOntheothemandtheneedto progressivedministatiscipline
asconsequencesoffices whoareshowingignsof: (1)underperformanaed(2)norcomplianc® the
GeneraDrderdGO) Financidhnstruction@-1),andthe PSCregulationdt is importarb stresghatfor
any consequencdsandeddownas resultof underperformanoe breab of regulationsustnot be
perceiveas a punishmeriiutrathera positiveactiornto redirecburo f f icanducasdamprovingf

performancgandard.

3.00URPEOPLB TheSTAFF
TheonlyfactorourHRDplancanmakedirecinterventioontoforimpovemeris onthelevelof knowledge,

skillsexperienceandmotivationf ourstaff.Developingurpeopld thestaffmemberss thereforéheheart
ofourconcerimthisparticulgolanTheMi n i staffdevgldpmeptan(SDPHoembracethemaragement
mantrahatour staffare a singlegreatestissetavailabléor the MinistryThe Ministrywill therefordurther
develomndcapitalisenourofficersichtalentsn ordettoeffectively t otlelivésdfourwidesstakeholders
througlourwide rangeof educationentredservices. Weunderstanthatourofficergpossegheminimum
gualificatiorendexperienceseededvhentheyenteredMEHRbackthen.HowevesuchKSAmayhave
outlivedts usefulnesm onewayor the othetbecaus@f theinaeasingntensitpf knowledgtatimpacted
intothecontemporaworkenvironmenthatin itselfpresents lot of challengén ourcapacityo deliveias
expected.Wethereforbavenochoicéuttoresponah ordetto keepabreasourofficer&knowlege withthe

aimofaddressintpefollowinfactors:

MEHRIHUMANRESOURCESVELOPMERLAN2012- 2014
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3.1 Leadership& management increasehe poolof qualityof leadershig managemeffillingup the
perceivettadershipacuunacrossheSolomotisland$ubliServic€SIPS);

3.2 Knowledge& skills - acquiringof new knowledgeskills and abilitiesusing differentearningand
developmemnethodsobeabletoeffectivelgelivewiderangeof MEHR policieandprogrammes;

3.3 Capady - enhancemeatstaftompetendy effectivelgiothetaskathandwithmuchconfident;
3.4 Empowermentenablingtaftotakeonnewresponsibilitifsrouglhtheempowermeottalentedfficers;

3.5 Motivatiori continuousignprovinthelevebfselfmotivatioandthedrivetodelivebestresults.

4.0DIVISIONAWORKENVIRONMEMNDSTAFMEVELOPMENTANS
Eachdivisioris establishetb servespecifiéunctionortheimplementatiafithe SIGpoliciesat all levelsof

educationakrvie. In orderforofficergo effectivelgelivethebestresultgsheyshoulde supportediththe
bestresourcedn essenceboththe workenvironmeriactorsandthe KSAof our staffmustbe improved.
Respectivéivisiorspecifiavorkenvironmeffdctos andstaffdevelopmeneedsareindicatedh thefollowing

pages.
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4.1 Accountsand FinancialManagementDivision

TheAccount® FinanciaManagememiv s i (AAM®)maintaskis to provideaccountingerviceso the
Ministrpf EducatioandHumarResourceBevelopmeritheAFMDBensureshattheapprovedudgetorthe
MinistrgfEducatiors properlynanagedndcontrolledndis expendeth accordareto theSolomoislands
Governmeffinancialegulationandthataccordingp theapprovednnuaworkprogramAnimportartaskis
thetimelydisbursemeatschoograntsandgrantgo EducatioAuthorities) SPandSICHEthemonitoringf
appropriatuseofthegrantsandthefacilitationf capacitpuildingn financialnanagemeattheschoolgnd
EducatioAuthoritie§.heAFMDOiaiseson behalbfthe Ministrpf EducatioandHumarResourcewiththe
Ministrieof FinancePlanningand PublicService and with EducatiorAuthoritiesocal and overseas
Institutiongiddonorandotherstakeholdemfinanciaspects.

Thisis a briefintroductioonhowtoimproveheinternabrganizatiotheworkingnvironmewf theaccounts
divisiomnditsrelationshifge externabrganization/institutions.

. Internabrganisatiorandhumarresources

TheAFMDs mannedbysix(6)intheAccountBivisiomHoniardhatcomprisedfthefollowingvithtwo(2)
vacanposts:

1 FinanciaController L12/13

1 ChiefAccountant L10/11

1 Principalccountant L8/9 SlGandGrantgVacant)
1 Principalccountant L8/9 SlGandDonoFunds

1 SenioAccountant L7/8 SiGandDonofFunds

1 Accountant L6/7 SIGandGantrunds

1 AssistarAccountant L5/6 SIG&DonofFunds

1 Assistanrccountant L4/5 Cashier(Vacant)

ChiefAccountantr PrincipalAccountantsan be ActingFinancialControlleduringthe absenceof the
substantivieoldepfthepositionUnderstudiesillbeappointetbthevariousubcommieesintheMinistry.

Secondar$choofgrantsmanagementastakenoverby Accountsn 2010andit nowmanagesll school
grants.

AccounOfficersorall ProvincidducatioAuthoritieingGeorgeixthandWaimapumdationabecondary
SchookndNatonalTrainindJnitare all budgetedindertheirE A arsiDivisionsHoweverat the moment
positioni GuadalcanahdCentralslandsrereservedo arefilledwithcontracofficersTheaccountarimh
Temotinasmoveo Choiseul.
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JobDescriptions

Therevisegobdescriptionseresubmiedto Administrati@ivisiomurind2011butwillbeupdatedn 2012
wherthenewChiefAccountatasstartec@ndtherecenthappointeBinancialontrolldrashadan
opportunitp revievworkloads.

Communications
Staffimeetingareheldfortnigly. Greateuseofemailvithprovinces encouraged.

Staffneeds

Staffin Honiargo continuéormaéducatiowhergheywishondayreleasédasis.
Ongoingrainingn SIGFinancidhstructiorsndprocedurefirougis|GASndin-housevherenot
providethy SIGAS.

ProvincidlccountantstrainingoursentheMinistrandvisitsto onthejobtraining@ndsupport.

AlIHODgoreceivdurthetrainingn FI,budgetingndnecessarmyroceduresloFTandAccounti

do.
StaffDevelopmerielan
Coursename Suggestedraining
Provider
Andrew MBA USP(SI)DFL Star2012 RoH
Tahisihaka o S6U
Financidlanagement RCES
DEVE
Framework IPAM/SIGAS 2012Mar28) LR,
TPLA
Leanndouro | BachelanCommerce USP(SI)DFL Star2012 Onunit | .2
basis. 014
Financidlangement IPAM/SIGAS
Framework IPAMoadviselate | age
| 14
Brendddiro BachelanCommerce USP(SI)DFL Continué€012 On
_ ) unitbasis
FinancidVlanagement IPAM/SIGAS
Framework 2012Mar28)
MoffaMona DiploménBusiessFinance | SICHElongerm) Start2012
(longerm)
Diplomén Business
ManagemestAdmir(short CIC(DFLshorterm) 2012
term)
Financiaanagement IPAM/SIGAS 2012AMar28)
Framework




Samson Bachelan Accounting UNITECKBI)DFL Start2012° Onunit
Akwaf aod| _ basis Wor
Financidlanagement IPAM/SIGAS k Di
Framework 2012AMar28) scipl
Johnsolsokeni | BachelanAccounting USP(SI)DFL Continue2012 on ne.
unitbasis
Financidllanagement IPAM/SIGAS
Framework 2012Mar28)
attendancetheafternoon.

Monitoring/Stafferformance:

Monitorintpolto bedravnupforeachtoreporbnthedailywork.

Jobdescriptionts berevieweduring012o checkoreflecthanges dutiesvithchangem staff.

StaffPromotioandconfirmednsubstantiievel.

PeriodiindividuaheetingbetweeirCandstafimember discussheirexpectationsthejob.
II.Workenvironment

Necessarymprovements:

BasicequipmentequiredVehiclgif fundsavailableindto be sharedwithsomeotherDivisions),

replaceneairconditioneBnewPC,1 laptopl newpiinterworkstations;hairg3).

Externadreaforstorindiles Shortermsolutioms cabinet$o storebutinmediurtermMinistryeeds

torentadditionalpaceostorefiles Putratpoisorouti AdmirioliaisewithTongs.

Officecleaning neadtocleaffilesonfloorsocanbecleaned.

Ensureldfilesmoveostoragareasonottoocrowded.
Ill.Externabrganization/institutionaglationships

Regulaandpotential/targgtoups:

(0]

PublicEducatioauthoritie§ervic& goodgproviérs, AidDonorandStakeholders.

Improvementsquired:

(0]
(0]
(0)
(0]

(0]

Regulavisitdotheprovinciandothereducatioauthoritie@wicaathethanonceperyear).
Emaiforprovinciaccountants.

Frequendistributioof reportsto Headof Divisiongrecurrenexpenditurejromeducation
authoritieistatuofgranteleases).

Regulartrainingfor new Head Teacherst EducatiorAuthoritieon GrantsManagement
procedures.

Regulaconsultatiomeetingsvithall Divisiondteadswithregardgo theimplementati@and
virememfbudgeallocationgrocess.

IVImprovementf EfficiencyandEffectiveness
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Tosettimeframegormanagemerntpntroandreportingrocess.
Regularconsultatiomeetingshetweenaccountsstaff and Head of DivisionsE A @1 work
performanandexpenditumeports.

Ongoingrainingior Headof Divisionand MEHRDstaff, PincipalsHead TeachersEducation
Authoritgtaffon (new)FinanciaRegulation& approvethudgetllocatioandGrantManagement
Procedures.

Improved@ommunicatiomthHODson poorrequisitiopreparatioandalsoreasonsf thereare
likelytobeddayswithpayments.

Closecheckingf requisitiobeforesentto PSforapprovaincludedundsavailablefl adheredo
andbestpriceobtained.

In closecoordinatiowiththe PCRU TSD, Inspectoratend HRDBdivisiorsupporthe Education
SectoiStucturgeviewecommendatiofts improvedeachemanagememindstricteicontroby
E A énteacheabsenteeismtheprovinces.
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4.2 Administ ration & Human Resource Division

The AdministratimandHumarResourcebBivisiorprovideservicegor the welfareanddevelopmeiutf the
staffin the MEHRDIt administerthe Salary,EstablishmenfccommodatioAnnualleave,Allowances,
RecruitmenBromotionConfirmatioifixedTermAppointmentRetiremerdandotherdailyroutinematters.
Adminstaffis familiawithG.O.and PublicServiceProceduresThe Administraticend HumarResource
Divisiomprovideservicesoalldivisionhencdgheneedo generallimproveéheworkingnvironmergapacity
andmotivatioofthestaff.Sincdastyearthedivisiorhasstartedo providessomeonthejobtrainingsuchas
foropenappraisa@ndcoordinatehetrainingprganizetdy IPAM.Thedivisioralsoomganisegheregistryo
proteciand maintairthe confidentialigf all the incomingand outgoingorrespondencds keepsa filing
systenthatis restrictetb onlysomeofficerandcustomers.

. InternalOrganisatiomndHumarResources

Leadershiprganization/delegation

Themanageof Admin/HREhouldeableto

administeandmanagé¢hedivisiorffectivelgndefficiently.
interprethePublicServiceegalnstrumerandtoapplhyintheprocedurahanner.
knowaboutGeneraDrdersPubic Servicéct,PSCRegulatioigtoresandFinancidhstructionstc.
advicghePSthrouglyS/HRnallgenerahdministrativeatters.
supervisanotivategandinteracwithcolleagues.

lead direceindcoactalldirectorenHRissuesithirtheMinistry.

actasa0 ¢ h a mrpiperdenetampléorHRDandHRMandshowintrinsiinteresinallstaffmatters.
changehe Ministryntoa professiondkearningrganisatioim whichall staffperfornmaccordingp their
J D éarspunctuandcontibuteactivelyotheimplementatioftheNEAP.
leadtheprocesseftherevievwoftheeducatiosectortheMi n i reorganizaticn.
participatereeklyntheCoordinatiocrearrmeetings.

O O0OO0O0OO0OO0OO0OOo

o o

Themanages alsoresponsiblier:

o Distributiooftasks,propecoordinatioandmonitoringfstaffaunderespectiveasks
o Jobdescriptionare clearlyspelledout and distributeénd explainedo eachof the staff. He/sheis
responsiblerensuringhatalldivisiongbbdescriptiorereuptodateandareregularlyeviewed.

Staffing
HumarResourceslanager Levell2/13
PrincipahdmirOfficer LeveB/9(positioracant)
SenioAdmirOfficer Level7/8
AdmirOfficefSalary] Leveb/7
AdmirOfficefRegistry] Leveb/7
Seniofypist Leveb/7.
ClericaDfficefRegistry] LeveH/5
Receptionist/Typist LeveB/4
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Communication
o Divisionaheetingvillbedoneoncea montHorimprovementjobperformanceyaluatiopurposes
andcoordinationftasks.
o Disseminatingformatiogatheredhroughhighlevelmeetingsuchas the CT meetingbudget

meetingetc.needgobecommunicatédAdministratictaff.
o TheHumarResourc®anageandstaffshouldhavea cleaunderstandirog thegoalsofthedivision

sothatthelineofthinkings similaandfocuse@timprovederviceo customers.
o Afterthereviewof the educatiosectorandMi n i arganisgtidg newdivisionabrganizational

charshouldedrawrsothatlinesofcommunicatioageclear.

Staffneeds

Thecourseddentifieblystaffastheirtrainingneedsareasperthetablebelow:

StaffDevelopmerflan

Shorttermtraining Long term Training
training provider
Markkamoia Supervisddevelopment IPAM 2012(Mar20
22)
2012
HRMManagement CIC
_ 2013
Leadershi@ Team CIC
Management
GraceKoroi Busines&nglisi& Letter CIC(DFL) 2012
Writing
Bookkeeping Accounts
CIC(DFL) 2012
OfficeManagemetit
Administration CIC(DFL) 2013
MarylyiWate Diplomén SICHEDay 20120ngoing
Business release)
Administratio
Communication
Busines& Management
2012
OfficeManageme#it CiCc
Administration 2013
CIC

MEHRHUMANRESOURCBESVELOPMENLAN012- 2014
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Jessid-aka CustomeBervicélways IPAM 2012July19
i 20)
Commnicatioin CiC
Busines&Management 2012
OfficeManageme#it
Administration CIC
2013
RitaBat a 0 § Diploma in| SICHE 2012ongoing
Business
Admin
Humamesourcé& CIC 2012
personnéflanagement
ModeriMManageme&t
Administration CIC 2013
MargaretRaikai | CustomeBervicélways IPAM 2012(July19
: | T20)
IntermediatkAdvanced USP Continuin
English Education 2012
Centre
BusinesgnglisliorEvery
&Businesbise CiCc
2013
JulieManusalo | CustomeBervicélways IPAM 2012(July19
i 20)
_ ) 2012AOc22
Executiv8ecretarial IPAM 26)
Development
Hemalymolipio | Custome8ervicélways IPAM 2012 (July19
i 20)
2012
Busines€ommunication CIC
Busines€English& Letter CiC
Writing 2013
Personal 2014
Assistant/Secretarial CiC
Duties
SamS u 6 u n | RegistrProcedure Inhousdraining 2012

MEH
RDH
UMA
NRE
SOuU
RCES
DEVE
LOP
MEN
TPLA
N 20
12-
2014

age
| 19



Workdiscipline
Thedivisionvouldiketoimplemerhefollowingheasures:

O O0OO0OO0OO0OO0O0O0o

(@)

AttendancieCollecattendancirmsofalldivisionsstartoimplementithinAdmirdivision.
Timekeepingarriveatworkontimeandd o ledvédtooearly.
Complwyithrulesandregulations.

Improvedttitudéoworki increasedelfdiscipline.
Encouragandrecommenstafffortraining/workshop.
Effectivelelegatioandfollonwupoftasks.
ConfirmpromotiorncremerdnCertificatAchievements.
Addres$fiousingroblemschoofeestranspomllowancendassissickstaffwithquickmedication
process.

Provide professionahdcustomeiriendhattitudeéowardstaff.
Doregulabperappraisdbirannually)fstaff.

Monitoring/stafperformance

(0]

(0]
(0]
(0]

Creatandallocatelealjobdescriptiorns staffontheirdesignategosition.
Flexiblérequentonsultationithstaff.
Produceéailydataonthenumbeoftasksdone.
Toidentifyveaknesseandtrainstaffonthe jobimmediately.

Il.Workenvironment

Necessarymprovements

(0]

O O 0O o OO

o

LargepfficespacesolvanconveniendetherestrictionfourRegistrgfficeandothestaff.
Areceptionountetobeestablishadithcomputdiacilityandv i s waditiogoosnieeded.
Mean®ftranspoil car)fore.g.accessomedicadervice.

Establisla roomforthetypistequippeavithcomputeg executivehairs2 tablesanda photocopy
machinsothatourvisitingfficerdromprovincareabletodotheirwakwhileonofficiabusiness.
Needl computef, Laptogorthedivision.

Mi n i Bldindeyisyetforfinalprinting.

Addressousingroblemschoofees transpomllowancestosickasto quickmedicatioaccess.
Individuabfficersstould be responsibléor continuoushakingcare, maintairand cleanup their
workingnvironment.

Ergonomiworkstatiorsreneededoradmirteam.

Ill.ExternaDrganization/InstitutionBelationships

Regulamandpotential/targegroups

(0]

O OO

RepresntativeromMinistrpfPublicServiceRSD.

Min.of Financginrelatioioschemeandconditionsfservicesfstaff).
MinistrpfLandsHousingndSurvey.
AllstafemployeththeMEHRD.

Improvementeequired
Ingeneralveneedmproved i s mdnagenseit.

(0]
(0]

EffectivenplementatiofitheV i s iManagerde®egulations.
Improvedservicedesk for receptionistincludingcomputerfor v i s iadministeatioand basic
administrativeorkthatcanbedonanthemeantime).
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o Improveommunicatitmyconsultatioregulaandtimelffeedbackoresponsibléuthorities.
o Clearlgommunicateedbactoallcustomersfadministratiativision.
o Improvencustomesewicetoallcustomensmcludingoodelephonetiquette.

IVImprovemenf EfficiencyandEffectiveness

Getclarityabouma n a gasitiodn$iRD/AdmidivisionCurrenimanagehasbeenonsickleavefora
longtime.

Reviewjob descriptionso includekey performancendicatorgo use as criteriafor measuringob
performance.
HavequarterlgvaluationsithstaffonjobperformandgéirectorsiiththeirstaffandP Swithdirectorand
Under Secretaries)Utilise the open appraisalforms. Make recommendatiorfer individualand
team/divisionatprovements.
DevelopnthebasisofalldivisionaHRDBplansoneoveraltomprehensiGtafiDevelopmefanforthe
Ministrywhichcatersnot only for trainingbut alsofor careerplanningand promtions.Haveregular
workshopsneetingaboutmplementatiohiHRDintheMinistry.
ExtendheseHRDBinnovatiorsndprocessew Provinces.

In closecoordinatiowiththe AccountsPCRU TSD, andInspectoratdivisiorsupporthe Education
SectoStructurgeviewecommendaticiasimproveteachemanagemeandstrictecontrobyE A éns
teacheabsenteeismtheprovinces.

GenerallynonitoE A pesformanamuchcloserDevelomndupdatepersondiilesof P E Aoffiserdn
theprovinceaginstobdescription®ocumergpecifi¢disciplinargasesEncouragtheothere At s
dothesameifnotalreadylone.
BetteutiliseheshareofthebudgetorlocaHRDfundofapproximate$s00,000.
GetadvicdromPCRUandshortermTAto assisthe Admirdivisiorin managintheshortermcontracts
for(locahndsomenternationatpnsultants.
ImprovedndethicaselectioandrecruitmemrocessUtiliseefereeandgetabettesenseofmotivation
forworkingispubliservant.
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4.3 Curric"Division

TheCurriculurDevelopmeentreconsist®f 3 unitshamelythe Curriculurnit(primanandsecondary),
theProductiobnit(GraphicandPrinshopandEducatioResourcenit(materialprocuremergtoragend
distribution).

Thecorefunctionefthecentreare;
1. Developmeanflearningndteachingnaterials

2. Printingndreprintingfteachin@gndlearningnaterial
3. Procuremer$toraganddistributionfteachingndlearningnaterials.

Thefollowingrespecifi@areashatneedto beimprovedr strengthenaalithirthe officeforenhancement
goodworkingelationshipmprove@orkperformanandprovidigtherequiredurriculummaterialandother
relatedervices.

. InternalOrganisatiomndHumarResources

Leadership/organization/delegation
Atypeofleadershiig neededhat

o Recognizeébepotentiatapabilitiemndvalueofofficers

o Listenandisreceptiveoviewsandsuggestionsfofficerandsubordinates
o Useghecollectivdecisiomakingystems

JobDescriptions
o Arevievofthejobdescriptiorenddutiess completed

o]
Positiong(31staff)
General

o DirectoCurriculudevelopmefentre Levell2.1/13

Curriculumnit

o ChietCurriculuevelopmegifficer Levell0/11
o PrinciplCurriculudevelopmefifficer LeveB/9

Secondanbection
o TechnologysocialScienceMathematic#gricultureScienceHomeEconomics:nglishHealth

EducatioandBusinesStudies
o 3ChairpersorierPhysicatducatiorhristiaiducatioand Arts& Culture

PrimarySection
o EnglishMathematicSpciabtudied-ealth
o 1ChairladforScience
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o NoPCDO¢gorChristiakducatiorRhysicaEducatiorGreativérts& MusiandICT
TVETSection

o PrincipaCurriculumevelopmeontfice{RTC)

o

Curriculur@oordinat@mVET)

Recommendations:

Curriculumnit

o

o

o

Primarynitrequir;eCDOgorChristiakducatiorRhysicatducatiorGreativérts& Music ICF

optional

Secondry Unit,requirePCDO¢dor ChristiafcducatiorPhysicaEducatiorArtsandCultures ICTF

optional

PrincipaCurriculurbevelopmenfficer ECE.Thepostwillbe allocatedinderE CEestablishment
butwillbehousedttheCurriculurDevelopmeblivsion.

Administration

1. Werecommenthattherebe two ChiefCurriculunbevelopmenmtfficersposts(Priman& Secondary
Curriculurdnits)

2. TVETandeCEPostdorcurriculurofficersvillbeadvertised

3. TherearesomeP C D Wvbok a v kadtlieirevelsadjustedccordingp theirPCD(postssincebeing
appointetb CDD WearewaitingorourHeadof Unitsto be trainecdnthe newOpenAppraisadystem.
CompletioofsuchtrainindgytheCCDCGandHeadof ERUandProductiobnitswillassistheappaising
ofconcerofficerdortheupgradegosts.

ProductiongJnit

o
o

ChieProductioofficer
PrincipaProductio®fficer

ProductionJnit

(ol ool ol ool

Principabraphi@rtist
PrincipdDesktopublishin@fficer
PrintroomOperatafDarkroom)
PrinRoonmOperatofPrinteMechanic)
PrinRoonmOperator/Binding)
PrintRoonmOperatoBinder)

EducatiorResourcednit

O O0OO0OO0OO0OOo

Manager
SenioSupplOfficer
SenioStorePerson
Assistarmddministratiarfficer
Driver

Cleaner

Levell0/11
LeveB/9

LeveB/9
LeveB/9
Leveb/7
Leveb/7
Leveb/7
Leve#/5

Leveb/10
LeveB/9
Level’/8
Leveb/6
LeveP
LeveP
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Communications

o Revisitcommunicatiggstemsoenhanceffectiveommunicatiomethods
o Constartommunicatigmeetinggmailsnoticeboardandpersonalisit)
o Regulameetingandworkshop&aily/weekly/fortnightly/maothiiarterlydependingntheissue

Recommendations:

o 2morgelephonknesorCDDswitchboard;directineforProductioSection

o ldirectinefortheteleconferencipgoneCurrentlis usedwithdirectine30738

o AnalarnmsysteninstalledortheProductiobnit.Phoneo indicatencomingallswhermmachineare
running.

o ADSLBroadband)ternesystem networkingystenforERU.

Staffneeds
Essentiddreagoimprovenandrelatedo stafitompetendpreffectivevorkoutpubrperformance

o Wesuggesthatcurrensubjecspecialist® runinhousecapacitpuildingrtosent
PersonndbroffshoreshorternmtrainindorallP C D @éluslingtaffof ERUand

Productionnits

Longermspecializedlainindgorbothprofessionahdtechnicadtaff.
ITtrainindorstaff.

Capacityoaddressfficeprpersonateeds
Supportorecruitmerroces$ Divisiomeedgobefullystaffedn2012
Supporto housing/accommodationotivatefficers.

StaffDevelopmerlan

(el elNeololNeo]

Course Institute

Curriculum BachelorBegreei Primary Universityf 2013 2014 DavidSokaika
Mathematics South
Development LioneDamola
EnglisiCurriculu& Secondary | Queensland, _ '
Mathematics Australia EricMatangi
Curriculum PostGraduatStudie§MEd)n Victoria 2013 2014 EdwirHaahoroa
Universityf
Managemer& Curriculurklanageentand WellingtoNew lanWaena
Evaluation Zealand
Evaluation RosePaia
Curriculum PostGraduatStudiegPhD)n Victoria 2013 2015 Patrickbaudau
Designand Universityf
WellingtomNew
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Institute

Assessment CurriculudesigrandAssessmer| Zealand
Areas Course Institute When Names
DeskTop Shorterm SouthTAFE 2012 Eunicdduna
Publishing College
Australia
GraphicdArtist Shorterm SoutiTAFE 2012 Jackson
College Onahikeni
Australia
Binding/Finishing| Shorterm SouthTAFE 2012 Vigawong
College
Australia
Productio Shorterm SoutiTAFE 2012 MichaeWlamupid
management College
Australia
Printing Longerm SoutiTAFE 2013 2014 ArnoldAlepio
Processes College
Australia

ICTand Internationabmputed r i v e [ IPAM 4 Month$n2012| Patrickbaudau
communication | license(ICDL)
EdwirHaahoroa
AlIPCDOs
Excel(advanced)
IPAM 2022Sept DavidSokaika
LioneDamola
DeskTopPublishing
(Followedyall
Indesign PCDOs)
IT-maintenance IPAM 13-13August DavidSokaika
PhilipSamani
Trainingn SIEMIS MEHRD EdwilrHa 6 a h
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MichaeMamupic

Customeservices IPAM 26Aug. Eunicdduna
Informatioandcommunication | IPAM 1-3November | SAGAAO
Publigelations IPAM lanWaena
RosePaia
Ellenwairiu
DavidSokaika
Administration Reportvriting IPAM Patriclbaudau
3 Sept. EdwirHaahoroa
MichaeMamupid
EricMatangi
Managingeetings IPAM Patricibaudau
EdwirHa 6 a h
MichaeManupio
HRD Appraisaystemandmeetings | IPAM Patrickbaudau
withstaff
EdwirHa 6 a h
MichaeMamupic
Mentoring;oachingnd IPAM Patrickbaudau
counsellingfstaff(i.e.Supervisor;
Developme@ourse) EdwirHaahoroa
MichaeMamupid
JobAndysisandDesign IPAM Patrickbaudau
EdwilHa 6 a h
MichaeMamupic
Introducticito HRFundamentals | IPAM 6 SeptlDec. | Corneliuslenson
Georgin®ita
Gideon
Sukumana
LioneDamola
Introductiacto Management IPAM 2012 Aprl6i Patrickbauda
20)
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EdwirHaahoroa

MichaeMamupic
OccupationBlealtrandsafety IPAM RosePaia
Gideon
Sukumana
Howtorunsuccessfilleeting IPAM 26/07/12 Patrickbaudau
EdwirHaahoroa
MichaeMamupic
Leadershiprainingroject IPAMMEHRD) AllPCDOs
Planningand Budgeting Inhouse Patricibaudau
budgeting (Finance
Advisor EdwirHaahoroa
MEHRD
) MichaeMamupic
AlIPCDOs
Monitoringof Record#lanagement IPAM 2012 Patricibaudau
progressor
impact EdwirHaahoroa
MichaeMamupic
Othematters Hygienandcleanlinesathe Inrhouse Joycd.ioa
office
Vehicléaintenance Workshop Williluma
Attachment
Leadershi@ourses IPAM AlIPCDOs
Supervisoiyevelopment IPAM 2012Julli 3) | Patrickbaudau
EdwirHaahoroa
MichaeMamupic
Gideon
Sukumana
RosePaia
Financidlanageme®&tBudgeting IPAM 2012(Aprl0i Patrickbaudau
11)

EdwirHaahoroa
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MichaeMamupic

SAOAAO
AlIPCDOs
WorkAttachmefitOverseas Attachmentith 1 -2 Rosari&ikiri
Pearson, month
Australia S JohrAonima
WorkAttachmer
EricMatangi
Attachmentith [ 17 2 months ArnoldAlepio
PrintlinkiNew
Zealand WorkAttachmer| Aubreyaeke
Jackson
Onahikeni
Eunicdduna

43.1 Educatm“umt

Areas Course Institute When Names
ICTand InternationabmputeD r i v er 6 s | IPAM 4 Months | Jimmy
communication | license(ICDL) in2012
IPAM
Excel( advanced) 2022
Sept JimmyBasil
Maclis
IT-maintenance IPAM 11-13Aug | JimmyStanley
Trainingn SIEMIS MEHRD Maclis,Jimyn
Basil
Customeservices IPAM 26Aug. | JimmyBasil
Seni
Informatiocandcommunication IPAM 1-3Nov
JimmyBasilSeni
Publigelations IPAM Basil,Jimmy,
Seni
Administration Reportriting IPAM
3 Sept. BasilJimmy
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Managingeetings IPAM Basil Jimmy,
Maclis
Diplomén storesManagemer& stock Cic lyear MacliKaipua
Control
Diploman PurchasingndResource CiC lyear BasiNaoka
management
HRM Appraisaystemandmeetingsithstaff | IPAM Maclis Jimmy
Basil
Mentoring:oachingndcounsellingfstaff | IPAM MaclisJimmy
Basil
JobAnalysigndDesign IPAM Jimmy& Basil
Publigelationandcustomeservices IPAM JimmyBasil&
Seni
Introducticto HRMFundamentals IPAM 6Septl | Macli&Basil
Dec.
Managemeraf Diploman Leadershipndteam CiC lyear AlberRex
staffanddivision | Management
(DFLMode)
Introducticilo Management IPAM 13/07 Maclis Basil
3/10/12
Occupationblealtrandsafety IPAM AllIERUStaff
Howtorunsuccessfilleeting IPAM 26/07/12 | BasilMaclis,
Jimmy.
Diploman LogistiSupplyChain& CIC lyear JimmyStanley
TransporManagement
Leadershiprainingroject IPAM Rex & Maclis
(MEHRD)
Planningand Budgeting Inhouse Macli Basil
budgeting (Finance
Advisor
MEHRD)
Monitoringof
progressor
impact Record#anagement IPAM 2012 JimmyBasil Seni
Othematters Hygéneandcleanliness theoffice Irhouse SamTahisimag

R.Seni
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4.4 Early Childhood Education Division

TheEarlyChildhooBducatiors a newdivisionvithirtheMinistrgf Educatioafterthepolicywasapproveh
Novembet008TheEarlyChildhooBducatioBivisiolis responsible;

To provideequitableccessand appropriatqualityeducatioor youngechildreraged3-5 yearsin the
Solomoislands.

Toencouragehildrero ertertheeducatiorystenearlysothatit helpghemto bereadyforentranceo
Primar§ducation.

Toencouragbothchildrerandparentseetheimportancef EarlyChildhoo&ducatioanditsroleand
responsibiliti@spreparaticiorthebasiceduatiorperiod.

To offeropportunitthathelpschildreracquirghe necessargkills knowledgejaluesandattitudegor
meaningfplarticipatiantheSolomolslandsociety.
Toincrease@articipatianfstakeholdemstheeducationfyounghilden.

Thepolicyhaspaveahewaythrougtor the ECEdivisiorto ensureghatit meetsthe Millenniung.FAand
UNESC@oaldghroughheimplementatiofitheNEAF20072009NEAP20162012andEducatioBtrategic
Framework0072015.

11 Access
Toincreaeaccesgorallyounghildremgeds-5 yearsntheSolomoisland$y;

Attachingndestablishinkindergarteio PrimanandCommunitdighSchoolandmodekindergartens
approveyMEHRRswellasfi S t Aal nabmExténsiokRCEcentres.
Undertakingbmmunigwarenessn ECEPolicyandtheimportancef EarlyChildhodEducation.

Gathering CEdataonchildremged3-5 enrolleth ECEcentresndnumbeof FBT Teacherteachingn
ECEcentres.

Undertakirgbaselinsurveymappingfkindergarterandregisteringf ECEcentres.

1.2.  Curriculum
Toprovidegeal appropriatéarlyChildhooBducatioprogrammesy;

Developingupportivieachingndlearningnaterials.

Providingurriculunguidelinesnd supportivéearningesourceso trainedeECEteachersn the ECE
centres

TrainingeCEteachersnthenewECEcurriculurandsupportivenaterials.
TriallinguttheECEcurriculunmselecte@& CEcentres.
Printingf ECEcurriculuranddistributinigto ECEapprove& CEcentres.

1.3 Teachers
ToimproveéeachesupplyandteachequalitforECEteadersby;

IncreasingumbeoftrainedeacherandFBTteachers\ MEHRRpprove&CEcentres.
Increasaumbeoftrainee$orenrolmennpre servicdraining.
ProvidénservicerainingrogrammrECEteachersuchasfinanciarainingllaaning?rogrammeer
ECEcentresetc.

Strengtheandcontinu@roviding B Rrainingpgrogrammieruntraineteachein theprovince
Increasaumbeof FBReachertoundertakEBFprogramme.
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14 Facilities
Toimprovéacilitietn ECEcentredy;

ConstructingewECEfacilitiedo kindergarterattachedo Primaryand CommunitidighSchoolsand
modekindergartens.

Establish/ConstronetvECEfacilitiesofl S t AalnatorenunityasedECEcentres.
Monitoandmaintaiall ECEfacilitiebycommunitie®rimarandCommunitdighSchools.
ConstrudioardinfpcilitiesorECEteachersvhereE CEcentresvillbeestablished.
ProviddNatural.earningResourceandchildsizeequipmentertheECEcentres.

1.5 Managemer{Financial)
Topovidesupporthrouglyrantso MEHRRpprove&CEcentres.
Providdinanciasupporto Provincigtducatio®fficeto enableE CEofficetto delivemandmonitoECE
Programmes.
ToprovidesupporthrouglallowancesfFBFReachers.

TheEarlyChildhod Educatioivisiorenvisageghatto providegualityeffectiveefficienandtransparent
managementi needsto developand improveits internalorganizatiomnd HumanResourceswork
environmerdgxternahndinternatelationships.

. Internalorganisatiorandhumarresources

LeadershipDrganisation/Delegation
Thedirectowill delegatanoretasksto the otherstaffmemberso enableactiveparticipatiom all T WG 6 s
nationakegionahndinternationakminarandthereforbaveregulafatleastmonthlyjtaffmeetings co
ordinatallspecifiE CEdevelopmeahdalsotocontributm theimplementatiofitheNEAP.

ManpoweEstablishmen2012

No | Post Level Postfilled/Vacant
1 | DirecteECE L12/13 | Filled

2 | ChieEducatioafficer L10/11 | Freeze

3 | Principatducatio®fficeECE L8/9 Filled

4 | SenioEducatioafficeteCE L7/8 Filled

5 | SenioEducatio®fficer&£CE(9provinces) | L6/7 9 pacstFilled® 3 newestablishments

6 | PrincipaCDOECE L8/9 NewEstablishméi@urriculum
Developmefentre

7 | PrincipalnspectoratefficerECE L7/8 NewEstablishmehtspectorat@iv.
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JobDesciptions(Seeabove detailswithadmin)

Communication

Tohaveregulainformativeneetingto updateeveryonefdevelopment/issuaslofthemonth
Improvéilling/informatitmflow.
ShareECEprogrammiaformatiothrougMEHR@maibkccess
Todelegatdutiegoallofficers

Offcersto perfornto theirdutystatement

InvolvenradidoroadcasirganizedyMEHRD
PublidRelationaeedobeimprovedspeciallyithclientoutside.

O O0OO0OO0OO0OOoOOo

StaffNeeds

o Inservicdrainingornewofficerginternal/externed)evartiothejob.

o Encouragefficergo participatan conference/workshdpdincountnandoverseasothMEHRD
andprovince.

o CapacitpuildingOfficerareencouraget beenrolleihanyjobrelatedraining

StaffDevelopmerielan

Coursename Trainingprovider

Bernadinkl a 6 a | MasteofEducation University of  Southerr] 2012
Queenslan@FL)
IPAM
Leadershipevelopment 2012
Joann&ekegolo | Certificaten EarlyChildhood [ SEEDSingapore 2012
Educatio(rOT)(2weeks)
Publiservicd’rocedure
IPAM 2012
Diploméan EarlyChildhood
Education. USPSICampus. 2012
MaryFasi KnowingourPubliService | IPAM 2012 (Mar 05
16)
ICDL IPAM
2012Feh27)
CrispirDora Diplom$APTC) APTCVanuatu 2011 (currently
onstudy).
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Lais&K e n i w a| DiplomanEarlyChildhood. | USP/SCampus 2012

CumirLealea. DiploménEarlyChildhood. | USP/SCampus 2012

DingeGa ot e {d Diplom8APTC) APTCVanuatu. 2012

WorkDevelopment

Establishndadvertiséorneededacanposts.

Providepportunitiderallcolleaguet® attendneetings/training/semimdesnahndbroad.
Allstaffaretobeopermmindedo assist/consuthemeedsarise

Toreshufflprovincidt CEofficersvhoarenotperformingsexpected.
Timen/Timeutandattendanc®bestrengthened.

Inforntolleaguefstafimovements

Keepconfidentiality

O O0OO0OO0O0OO0OO0o

MonitoringStaffPerformance
o Encouragemesfteamwork.
o SettimeineforstaftocompleteaskggivenE.g. Indicat©fficermameandtimeexpected.

Il.WorkEnvironment

Necessarymprovement
Theworkingenvironmerih the roomto be conducivéo workingand shouldhaveenoughspacefor
freedonofmovenenbyofficerandclients

BasicEquipmenheeded
1 OverheaBrojector

1 DigitaCamera

1 Scanner

1 Laminatinglachine

1 NewWorkingtation

1 Shelforfiling

2laptop

11desktops 3MEHRRNd8 Provincidffices
Makingpfficemoreattractie

o Regulacleaningpycleaner.
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o Neathsettingffilesandpropeworkingablearewellarranged.

(0]

Intrayandouttrayfilestobeneathfiled.

Thereis needfor officergo workin a cleanandattractiveffice wherevisitorsaandregularclientsare
treatedvithrespecandhumility.

I1l.ExternalOrganization/InstitutionBelationships

SinceECEis a newareaof developmenthedivisiorhasclientfromdifferenaireasin all worksof life daily.
Thedivisiobelieved publiaelationgsanimportartbolin harnessingxternalelationshipsithotherstake
holderandorganizations.

Regulamandpotential/targegroups

(0]

O oO0OO0Oo

Educatioauthorities
Educatiomecretaries
Individualwhowantostarte CEschools
Teacherandparents
Organizatiomsmdresearchers

Improvementeequired

o Makdimdineforvisitor§TuesdayandThursdays)nd

o Makespeciahrrangementsrthosevhoarrivedromtheprovinces.
o Orgaizinglivisionaheetings.
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4.5 Education Inspection & Monitoring Division

The Educatiotnspectioand Monitorin@ivisioEIMD)mplementthe requireentsof Sectionl9 of the
EducatioAct.ThelnspectoratrganizemspectionsfeveryschooandteachingtafiintheSolomoislands.
Itfurtheprovideforspeciainspectionsfanyschootobemadevhenevehisis desirablel herearedifferent
inspectionsike for confirmationf teacherswholeschoolevaluationsspecificreasonsas promotioror
unsatisfactocpnducandperformanagteacherandrenewalsftenureppointment.

Atthemomenthelnspectorais finalizingsreviewof theinspectoratrganisatioA newframeworforthe
inspectiohasbeerapprovedewstandardssessmembolsanda handbooforthewholeschooinspection.
NowtrainingftheteachersschooinspectorandE A i8 glannedo practicallworkwiththenewlydeveloped
materialsTheultimategoalof thisreviewis to assistin improvingeachingndlearningn the classrooms.
Howevethelnspectorais stillunderstaffednderfacilitateavithlimitedneanof transporstaffandfunds.
Theconsequeceis that manyschoolsandteachersre not visited assessean timeas requiredn the
NationaEducatioActiorPlan20162012 Goaldikeimprovedualityfteachingndlearningvoulcbeeasier
metandmaintaineditha strongsupporromthelnsgctorat@ndfollonwupofitsrecommendatiamgschools
andEducatioruthoritiedlowevethe Educatioruthoritieare verydiversean performancandcapacity.
Theimplementatiafitherecommendatiofmtemthereviewoftheeducatiosectosstructuréopefullgssists
inimprovintheeducatiogervicetoourmainargegroupsteacherstudentandparents.

Thisis a briefintroductioonhowto improveénternabrganizatiotheworkingnvironmeandrelationshige
externabrganization/ingtions

. InternalOrganisatiomndHumarResources

Leadership/organization/delegation
Thedirectowill be delegatingpecifidasksto officersaccordingo theirjob descriptiongurthermoralso
generatasks,suchas the participatiom the diferentT WG frainjngseminar®tc. haveto be doneand
thereforéhedirectowillhaveweeklstaffmeetingto coordinatall specifitnspectora@ndgeneraiaskso
bedonefortheimplementatiafitheNEAPT helnspectoratdivisiomasa totalstaffof 22. Thestaffpositions
forthedivisiomthecurrenstructurareasfollows:

1 Director, L12/13

2 ChieEducatioDfficer LevellO/11(Prima&/Secondary)
8 Principdtducatiofficers LeveB/10Secondary

14 SenioEducatio®fficers L9 Primary

1 SenioEducatio®fficer L8/9TVET

JobDescriptiongdetailswith Admin)
Compositigdinistynspectorataft:

Director
InspectofSecondary)
InspectaiPrimary)

InspectofTVET)
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Communications:
o BiannuaimeetindorSchooinspectors MayandNovembeHeadquartstaffconductveeklystaff
meetings.

Staffneeds

o Thestafineedgobegiverequatonsideratidartrainingorupgradingualifications.
ShorfTerncousesforI T,communicatiamdjobskills.
Trainingnformulatingprmsf moderatioandinterpretatiafmeardeviatioetc.
Reporwritingkills

Exposurtoinspectoratgorkdoneantheregior(Studyour)

StaffDevelopmerilan

O o0oo0oo

Suggested
Trainingprovider

Comment

Coursename

BillyArumae (Ej)c()(?;}i))utm@kllls(Worchnd JAPComputers 2012 DFL ShortCourse
ChrisSakiri Inspection/Monitoring NZAP/AUSAID | 2012 External | PNG
BachelanEducation USP/SCampus | 2012 | DFL CUTEmLe
Program
Monito_rindﬁvaluatioand IMA 2012 External Short
Reporting courses
Research International
EducatioRroject
AmodHavi ManagemeandPolicy NZAPAUSAID 2012 Online Shortourse
DevelopmeirntEducationa
Planning
NZAPAUSAID,
Mertoffoata Momtormg‘;valuaﬂoand UNICERNorld 2012 Online Short
ReportinGourses BankJUNESCO, | 2013 courses
WorldVision
PolicyDevelopmeirt ) Short
. : NZAPAUSAID 2012 Online
. Education&lanning course
Charle8ice
Inspectio& Monitoring NZAP/AUSAID 2012 External | StudyTour
JamesNiutaloa MonltorlqgnQEvaluatloof PNGTV_ET 2012 External | Studytour
TVETnstitutions Inspection
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WillieEtupioh DataAnalysis UNESCO 2012 DFL/Full | Short
time
Course
StudyTouroninspection | AUSAID 2012 External | Studytour
SamPuka Education&valuatioand | USP/SI 2012 DFL Online
Assessment 2013
Golmarolihola | Education&ostAnalysis | IIEPUNESCO 2012 Online Short
courses
JosepiTangi Word& Excel JAPComputers 2012 DFL Current/On
Program
JohnManengelea Word& Excel JAPComputers 2012 DFL Current/On
Program
FredRamoli Word& Excel JAPComputers 2012 DFL Current/On
Program
ElvisKikolo Excel USP/SCampus 2012 DFL Current/On
Program
MarlorAhi Word& Excel JAPComputers 2012 DFL Current/On
GibsorNuhare Word& Excel JAPComputers 2012 Program
Elisabeth Word& Excel JAPComputers 2012
Wahakeni
Online Short
Veronicdoben EducatioRroject IIERParis 2012 courses

ManagemeandPlanning

onal or inernationainstitutionsor
organizations.
o Attendncrementawardsappropriatemuneratidarthejobwelldone.

o Regulavisitgoofficersntheirworkocationtomonitoandalsomotivatéheofficersntheinwork.
o Organizappraisahteriewsbhiannuallgndproduceeporbneachofficeusingapprovetbrmat.
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Monitoring/Stafferformance

o

o

o
o

Officersoidentifikeyperformandadicators theirvariousareasof responibilityto ensurghetask
aredondnagivertimeframe.

Makea checklistf thetasksto be carriecbutwithdeadlineandtargetsndicatedthisneedso be
sentouttoallschooinspectoratthebeginningftheyear).

Arrangéovisitthemone a yearattheirworkocation.
Utilisehefeedbackromthevariougprovinciadducatiosecretariegnonitoringndappraisabf EA
.officersobefurthediscussedndpursuethy Admin).

[1.WorkEnvironment

. Necessarymprovements

o

o O

Theofficeneedgo beproperlgecuredndspaciouto accommodatheheadquartgrersonneind
provinciallyasednspectorsicludgropestoragéstackupshelvesandoneadditiondilingcabinet.
Propepfficefurnitureandequipmerfor provincidbasedschoolnspectors neededuchas chairs
andtablesandnotepadomputers.

Provideooleandutensil$oroffice
Makeearrangemeriteordeconfidentiaheetingsantakeplaceandtoprotecprivacy
ProvidelectronipoweboardhathasphotgaopiefunctiofiorWSEactivity.

[ll.Externarganization/InstitutionBelationships

Regulaandpotential/targegroups

o

Educatiosecretarieschooinspectorseacherschoothairpersonspmmittee/EHRBtaffand
donors.

Improvementeequired:

o

Timesto be tabledfor differentlients Frontdeskofficerto controlthe flow of visitorsand note
appointmetimes.

IVImprovementf EfficiencyandEffectiveness

Settimeframdormanagemerdontroandreportingrocess.
Regulabriefingvithprofessiondivisionso updateneanotheonissuer matterefrelevancer
foraction.

Theaccountsectiono updatennewfinanciahstructionsr changeso processeim theimpresor
budget.

Tea(g:]heassessmerto be forwardd at the thirdweekof eachmonthfor TSCfor administrative
convenience.

Inspectorsubmibiannuateport$o CEOInspectoraterimanandSecondary

inMay.

CEOPrimanandSecondaryubmito Directoin June.
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4.6 King George VI National Secondary School

KingGeorgé/INationabecondargchoohasthefollowingbjectivemitsstaffdevelopmeptanfor2012:

Providdrainingandskillsto acquirknowledgat highseniodevelsin the delivenof teachingaind

learningspectineducation.
Assistnimpartintherequiredurriculurofthenationatyllabus.
Acquirakillsandknowledgefteachingndeducationapproach.

Develomteacherthepassioimteachingndeducatingoungpeople.

Providérainindornewskillsandabilitie$n educationapproachef®rthatis conducivéorthenew
2% centurashighschooteachingpecomeshallenigg.

Secondarteachingn the 21stcenturys becoming greatchallengéor teacherss informatiotechnology
andcommunicatigstakingiptheleapforlearnerandteachersleacheraeedo equighemselveseliwith
the rightknowledgandskillsto disseminatthe relevaninformationfhec o u nsodialaril law abiding
destinglependentirelypnthesoundnindsesfitscitizensindin ordeto achievehisforthenextdecadewvill
reston the educationalesignsanddelivenpfits syllabugo its nextgeneratiorBetterit developmentnd
supportsn secondargchoolsand educatiois vitallyimportanas layingdownsocialpoliciesas holdsthe
younggeneratioasit educatéheimindsetsA soundknowledganddisciplinearnerandyaungpeoplean
influencéhesociafabricofthissocietyandcangeneraténpactsThereforghisSDPhasbeengiversome
ofitsprioritieforthissubmission.

Staffneeds:

Staffneedsconsiderabl&ainingfor furtherupgradingn their qualificadins to teachat seniorlevelsand
maintailstableandconfidernearnerattheschoohndto maintaithehighstandardeftheschoohsalead
institutionfthenationShortermtrainingourse®nsuchas|Tandcommunicati@mdorjobskillsMoreon
assessment®rmulatingnitestsmoderaticandinterpretation.

StaffDevelopmerflan

Areasof Service| Namef Staff
Delivery

Current

Qualification

Department

Courses

Program

Institution/

Inhouse

Teachin@nd | MathiaBera BacheloofCivil Maths& Design Degree USRFiji
Learning Engineering Technology
Lynnette Diploma English Languag&Literaturg Degree 2012 | USPFiji
Tokoru English/Social &Geography
Jamedingiia | N/A Maths Maths/Physics Degree 2012| USP
NavieBently Diploma English English Degree 2012 | Lahara
UPNG/DFL
Ludoic Diploma Maths Degree 2012 | DFL
Maurisuu
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MariaNore Diploma Home Inservice IPAM
Economics course
Davidromea Business Econotics Degree 2012 | USP/DFL
BenP Manui Agric Educ Degree 2012 | UPNG/DFL
MartirSalo Diploma NTS Guidance/counsellirl Diploma 2012 | SICHE/IPA
M
SaulSaefafia | Diploma Business Diploma 2012| STTP/
Regional/N
z
Rudgard Diploma Industrights | Education Bacheloof | 2012 | SICHE
Assanao Education
BryceMasaea | Degree Science Businessdmin Degree 2012 | USP/DFL
RacheGaro Bacheloof English Businesadmin MBA 2012 | USP/DFL
Ed/Literature (Psychology)Arts
&Language
Leadership WillieWarsa Admin PublicManagement | MBA 2012 | USP/IPAM
andAdmin
Jonathabive Postgraduaf@iplomal Diploma 2012 | DFL/USP
Leadership
Kristopher Postgraduate Diploma 2012 | DFL/USP
Asipara DiplomaGovernance
MurieKwaiga | Postgradauate | English MBA Masters 2012 | USPDFL
cont;
JessyHaikau | Certificate Admiroffice Certificate | 2012 | IPAM/DFL
Donal&iake Admin Bookkeeping Certificate [ 2012 | IPAM/SICH
E
Students Wendy N/A Cook Management/Cateri 2012 | IPAM/Heal
Welfares Rer ehaté h Division
RubyOmearo | Cerificateshort | Cook Catering. Hospitality 2012| SICHE
term
Charle®idoka | - Cook Catering. Hospitality| 2012 | SICHEX
Hotels
AnneHoriwapu| Shorcourses Nurse Health/Nursing 2012 | SICHE/IPA
M
Security&

Environment
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Alphons&ese | Shortourse Security Security Certificate | 2012 | Police

JohnStillHou | Shortourse Security Certificatef [ 2012 | FijiHouse
Recognition

1. InternalOrganisatiomndHumarResources

Duringheyear.theschooheedto settledownandworkforwardn its programmandhadto give
prioritiesn its dayto dayoperationl heorganizationsiructur@asbeernreviewedndinclusionfa
seniomanagemetgamwasestablisheditha procesefbudgetingndjobdelegatioeminenfrom
thisexercise.

2. Leadership/organizational/delegation

Withthe schoolorganizationa¢structuringrocessandidentifyingf needsto operateupon,
seeminglfourmaincomponentsfthedeliverpf servicesvereidentifié t. Theyaretheschool
operatiorstudentdearningstudentgaresandb o a r wiedaresTBeseare priorityareasfor
s t u dteashingar@ learningThe delegationf jobswasestablishednderthe umbrellaf
SenioManagemeifiean(SMT}hroughhe processvhicttonsistedf:

Principal

Deputyrincipdl SchooDperation

SchooTlutoii Studentearning/Academic/Curriculum

CoordinatdrStudenCare Activities

SenioAdvisor

Boardinghaster/mistress
SMTwillthenworkthrougleachDepartmentileadsn facilitatingnonitoringf deliverpf teaching
andlearningerviceslt establishea mechanisior consultatioandquickresponset issuesand

needftheschoothroughveeklyneetings.
ExpectatiooftheSMT:

Ensurehatstudentachievemeiga priory.

Sharenformation

Givesupportooneanother.

Freelyandopenlyiscussssuesandookforsolutions.

Reporonprogress/actions/challeng#srtheimportfolio/

Bewillingomeetegularly.
AllmembereftheTeamrhaveequaktatusindetheleadershipfthePrincipal.

WorkEnvironment

1. WorkDiscipline

Staffparticipatioandmotivatiois necessarin orderthattheyincreaseheiropportunities
and horizonon nationabnd regionaktandingslncreasencrementsnd incentivesire
importartb attaimgualitstudenachievemettiatcanleadto a disciplinéuture.

Visitsby MEHRDEand PublicServiceMinistryto staffand continueeommunicatio@dout
variouselevanissuedo educatioandstudentearnin@recrucialn maknga betteplace
anda fittedenvironmetdlearnerandteacherandotherstakeholders.
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2. Monitoringpf Staffperformance

Staffperformancesustbe evaluatedndrewarded/Vhilshonperformanaaustetalked
withandassessetb findthecausesMonitoringndappraisahadeto understanth reach
anexpectedtandardndallowedoworkwithsupport.

WorkEnvironment

1. Necessarymprovements
Officemeedpropeshelvesindofficaelephonesonnecteth variou®epartments.

A mainswitchboardinemustbe developetb easeexcessiveallsthroughwotelephone
linesotheschool.

Difficulto communicatbroughouwts thereds vastareasandhighnumbeof peoplavorkig
inaDivision.

Maintenanaaf photocopyingachines highandneeda separatenachindorstudentso
use.Thiscouldbeonuserpaysystem.

A receptionigiositiorshoulde createdo providesuchserviceandeasethe unexpected

visitantotheAdministratiaffices.
ToimprovenSIEMISormandpreparéorschootommencemaeatteginningftheyear.

2. Involvemenandtargetgroup
Toachievéhistargetitis necessartpinvolverarioustakeholdergorguidancenthis

planNamsjlteacherdIEHRBtaffaiddonorandPubliServicéMinistry.

3. Improvemenof WorkEfficiencyandEffectiveness
Communicat® staff and consultrelevantstakeholderson time framefor submit
application.
Assentherelevantoursegvailablandappropriateainingprovider.
Assesappropriateoursesindprogramme
Indicatpossiblalternativeeplacemefarcontinuingfteaching.

MEHRIHUMANRESOURCBEEVELOPMENTAN012- 2014
Pagel 42



4.7 National Commission for UNESCGnd National Education Board

The functionof the SI NationalCommissiors to involvein U N E S Cabt@itseshe variousministerial
departmentggenciesinstitutiongrganizatiorsndindividualsvokingfor the advancemetf education,

sciencegulturendinformation.

l. Internalbrganisatiorandhumarresources

Leadership/organization/delegation

TheSINationaCommissiaurrentlrasthefollowingtructure:

1 Chairman MinisteforEducation
1 Secretareneral UndeSecretargAdmin)
1 DeputyBecretareneral Directo(Secondary)

1 SINationaCommissioBecretary

7 Commissionergpresenting:

EducatiorScience/ConservatiGujtureCommunicatio|

YouthWomemndHuma Science

TheactivitiesftheNatimalCommissicarecoordinatedidministerexhdfacilitatedytheSecretarwhiclis
a permanergostsupervisetly the Secretargseneral. ThesevenCommissionesse representativéiom
U N E S digRBlisistrieandinstitutionsrnorgovernme@rgaizationTheNationaCommissidBecretary
hasanofficantheMinistrgfEducatioandHumanResourceBevelopment.

JobDescriptions
Post

Chairman

Secretarseneral

Deputysecretarégeneral

Secretary

Commissioners

Description

Receiveandsenddormatommunicatiombehalbf

SlIGovernmefitomandto UNESC@rothetUNAgencie€ haimeetings
oftheNationaCommission.

Oversegheactivitiegndprogramsmpementedhroughhe officeof the
NationaCommission.

AssistsheSecretareneral

Providesthe overall administratiorgoordinationand monitoringhe
implementatiofiU N E S @Géiditieandprogramsithecounty.

Coordinatethe implementatioof activitiesand programaundertheir
specidlield.
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Communications
Informations communicated memberof the NationalCommissiofor UNESCOy the NATCOM
SecretaryT'heSecretarin consultatidnytheChairmaandtheSecretargeneratancallthemeetingf

theNationaCommission.

Staffneeds

o Involvemeir Taskforcethatrelateso UNESCdisciplines

o TrainingpobetteunderstandNESC@sanorganizaticamdhowit operates.

o TrainingntherolesresponsibilitiamdfunctionsftheNationaCommission.

o Attendegional/internatiomaetingsndtrainingso ensureghatknowledgandskillsin UNESCO
areasare updatecandthe S o | o ndficeéas kéepup withthe NationaCommissionria other
countries.

o Needanassistartbassistnthemassivéogisticsandgeneratunningftheoffice

StaffDevelopmerflan

Coursename Suggested Training When
provider
Christin¥ictori®akolo EducabnandPlanning UNESCRaris Octobe012
PolicyDevelopment USP/IPAM 2012
Howtorunasuccessfuheeting IPAM 2012Jull6i 18)
Supervisdevelopment IPAM 2012 (Sept24 i
28)

WorkDiscipline

o NationalCommissioto be implementingnd completingts progranin time as a motivatiorno
attractingdditiongdrograms.

o Providingfficespacefor betterorganizatioof the officespecificsectorsand wellequippednd
conducivefficeareaforcommissionergsearchemndthepublicThiswillmotivateommissioners
toperfornmoreeffectivelgndefficiently

Monitoring/Stafferformance
o Monitoringpolbedrawruptoreporbntheimplementatiofprograms.
o Jobdesaptionsvillbemorespecifitomeasureerformance.

Il. WorkEnvironment
Providgoodbfficespace
Providesufficiergoodworkinglesks.
M. ExternalOrganization/InstitutionBelationships
Regulamandpotential/targegroups
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o

PublicMinistriedy G O BNAgencies.

Improvementszquired

o

Awarenessf UNESCQolein the countryto MEHRD5taffas this Organizatiois housedoy the
Ministrpf EducatioandHumarResourceDevelopmerih additionNATCONudgetomesinder
theMEHRRswell

Proactivevork,supporiand participatiom the implementatiaf UNESCQctivitiedby NATCOM
Staff.

ConducadvocacgrogramenUNESC@eldofcompetencies.

Frequentistribtions of UNESCOreports,materialsand bookletsto relevantinstitutionsand
stakeholders.

RegulaconsultatiomeetingftheNationgCommission.
Participatiafrelevantommissionarworkshopsndconferences.

Improvementf efficiencyandeffectiveness

Appointmenfa fulltimeSecretargenerandadditionataffoftheNationaCommission.
Effectiveommunicatidretweers| NATCOMleadquartein ParisandUNESC@lusteOfficen
Apia.
Mrc))nthlyneetingsftheNationaDomm'rsionforCommissionemreporbntheirfieldofexpertise.
NeedsstrongemonitorinfomPSandsecretargenerato avoidthe NatCoraccounis utilizedor
othetbusiness.

Largesumoffundgeleasetb projectoordinatorsgstobeproperlyadlitatedoguarantethatthere
isaccountabiliofthefundggiven.
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4.8 National Examinaion Sandard Unit

TheNationatxaminatior@andardJnithasthefollowingbjectivet:

Provideprofessionandtechnicaadviceon issuespertainingo the NationaExaminationStandards,

SelectioProcedureandthe Progressioof student§romthetwoexitpointsn theeducatiosystenin
whichationaéxaminatiorsseadministered.
AdministehreeNationaéxaminatiomamel5|SEatyear6, SIF3atyeard andtheSISCatyearll.
Assisintheadministratiafyearl2 (PSSCjhatis directlyundethe SouthPacifi@oardor Educéonal
AssessmeBPBEAjualificatidinamenork.

DevelopnationaPSCC
AdministehepromotioafstudentbasedntheselectioprocedureguidedythelLegaNotice.
Issuaggrancertificatiomndapprovdbrrepeat.

Monitoeducationatandardthroughheconducof SolomonslandsStandardizetiestof Achievement
(SISTA, 2 & EGAYrialsandothesupporassessmetbolssuchasARTTLd, ifeskillsandEGRA.
Adviseon newapproachear policiesn examinatioandassessmenparttularithedevelopmenf the
SolomonislandsStandardizet@iestof Achievemer{BISTAYo set nationabaselinedatafor literacy,
numeracgndlifeskills.

Tomonitoandimplemeranationgbolicyforl e a rassessneerdt.

Toparticipatim theredgonalpilotonbenchmarkirigreducatiogualitimplementdy SamoaPNGand
Solomoh s | WinistreedEducation)

Herebelowis a briefintroductionn howto improvehe internabrganizatiothe workinggenvironmerand
relationshige exteralorganization/institutions.

. InternalOrganisatiomndHumarResources

Leadership/organization/delegation
NESUdivisiorhasrecruited directosince2010.In additiona ChiefEducatio®©fficefNESUhasbeen
recruitedn 2011(Octobeplusa PrincipaEducatio®fficer(FormSix). ThereforeNESUcurrenthhas a
Directn ChieEducatio®fficePrincipdtducatio®ffice(ExamsRrincipatducatio®ffice(Fornsix)and
a SecretaryThecurrenvacanpositions PrincipaEducatio®fficeStandardsNESUneedgo workwith
HR Divisionto fill thisvacantpositia in 2012.NESUasadoptedh moreopentypeof leadershipoleand
mentoringrithmoredelegatioto staffinembers.

JobDescriptions

Director 12/13 | 27200061 | Mary Hanadarana
ChieEducatio®ffice(NESU) 10/11 | 27200062 | Linda Wate
PrincipgEducatio®ffice(Exams) 8/9 27200063 | Kathleen | Sikapu
Principatducatio®fficefStandards) 8/9 27200064

SecretargAssessment) 7/8 27200065 | Tina Moli
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Jobdescriptiongrein placebuttheyneedto be reviewedsit is vitalthatall officersareawareabounew,
changedasksandthatmanagemestppds thenewrequiremenfsrthejobwithadequatandsuitablen
thejoborinservicarainindorefficienservicalelivery.

ResponsibilitiasebeingdelegatetlytheHeadandarealsomonitoredna dailybasiso avoidaccumulation
ofscheduletssks.

Communication

o DiscussiorareheldopeniyamonghestaffandideasarebeingsharedSincecommunicatidsopen,
problemarebeingsolvednatimelymanner.

o Therehasbeena communicatiamprovemetd andfromkE A andregionabodie{SPBEA)There
arealsochallengefacedforexampleheuntimeljeedbackomE A andschool®nrelevantorms
or requestsThisis an areawhichneedsconstantlyipdatingand remindinghe agentsof the
importancandurgencyfwhatevanformatioto besupplied.

o Inourcase,the accessto emailshas greatlyimprovedur data/informatiocollectionsis more
school®rE A staitaccessingmailorinternetMosofourenrolmerformscanbeupdatedirectly
fromemailsvhichwillhelpgreatlyf allschool$iaveemail.

o We haveadoptedan informatiopack systemthatis readilyavailableo all secondangchools.
Howevein thefuturejt wouldbeniceto havea websitéo uploacanddownloadhformatiotihatcan
beusedbyschoold:-ducatioAuthoty andtherestofthepublic.

o Itisrecommendedtiatschoolsvithouticcesgo emailsfax or phonemusthavea twoewayradio.
NESUnusthavea twoewayradicaswell.

o Forthe purposef confidentialitiyESUneedsa separateServer(ADSL)for its dat storage.
Currenthit is sharingvithCDDandstoreddatacanbe accessedromtherewhichis not safefor
NESU.

o Currentlythasoneofficgphonehatis currentlysedoytheD i r e rodmendth@restofthestaffif
itcanhavea TelephonExensiorSystemvouldeideaforsuchanoffice.

StaffNeeds

o Sofarnoneofthestaffarequalified, tjugtexperiencthatcountsatthe momentbutin orderto
progressindkeepupto date we needpeoplavithspecifi@assessmemualificationsthemregional
countriehavemettheseexceptdomorislandsOurgovernmeaindevertheMEHRDavenotyet
arealistiSDPforspecializeskillsmosbfthestaffis sentunderggenerahdministrativeainings.

o Therasagreaneedorthisdivisiono havequalifiegpersonnehassessmenthisis verycruciaso
thatgoodandsounddecisiongremade sincethisis a technicatlivisiorwhichshouldffersound
assessmeproceduretechniquegrocessesnalysiandregulareports.

o Thedivisiorwillbe morepreactiveandtakean initigive in identifyingndrequestingpecificskill
trainingromSPBEASpecifitrainingvasrequestetbr ARTTLé., ifeskillsandExamPreparatioim
lightoftheNationalisati@miPSSCOnestaffmembewasinvolvednh theworkshoforbenchmarking
eduationqualityforwhicltherewillbea regionapilotfromwhiclalotistolearraboutissessmewoff
literacandnumeracgindmonitoring e a rprograssodallthesenewandinnovativeasksatleast
1 extrapermanergtaffmembe(PEQevel)s needecdindbasedn capacitandtimeavailabilitgf
thedivisionalsosomeshortermTA(amusforNESU).
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Staff DevelopmentPlan

Coursename SuggestedTraining When
provider
Kathleesikapu IntenationaComputed r i Lieensé s IPAM FebMay
2012
ITMaintenance IPAM
TinaKisinaMoli Internation@lompute r i Lieemsé s IPAM FebMay
2012
BudgeandFinance IPAM
LindeD Wate Leadershipevelopment IPAM 2012
Measuremeniledin Evaluatiorgtatisics, Universitgflllinoisat | 2012
AssessmenitllC,USA(onlingorogram) ChicagdJSA
Mary Kejoa| PowePointPresentatidbkills IPAM Marct2012
Hanadarana
AppraisabystenandmeetingwithStaff IPAM

WorkDiscipline

o Workingnanyassessmegnvironmenéquiresommitmeanddedication.

o Settingleadlinewillalsohelptomeetheoveraltesultproducedhatimelynanner.
o Dailymonitoringfeachassignethskswillbeappliedhroughout.

Monitoring/Stafferformance

Thisis cruciaforthedayto dayoperatioanddelegatiooftasksandto achieveimelyoutputsTheissue
of staffshortagés nowbeginningp be addressedt NESUThisalsoincludeshorttermrecruitmerdf
temporgrstaffduringpeaktimesstartedn 2011( buta bit delayed)Thishasa positivempacbnthe

generastaffperformancelowevegncouragirgndmonitoringtaffperformands a difficularealn Sl,

i tth ®rmsandconditionfromSIG/MEHRhatmakeshingsreallydifficultfor e.g.verylowrental
schemesalariesnismatchviththeincreasénflatiorates. Allin allwe haveto be verypatientithour
staffperformanc@hebestthereforés to discusshiswithstaffin a positiveandpolie manneandin a

broadeviewfortheimpersonadain.

Someameasure®improvatafiperformance:

o Timelinesfollowedtricthalthougsomedasksarebeingiraggedyothelkeyplayersorcontributors
especialliheexanmarkers.
o Managemeanddelegationftaskgo fullyutilizehestaffcapacitycapabilitgndtimeneedanore

improvemerRResponsibigaffmustalwaygplanaheado ensurghatrestof the staffareawareof
thenextineoftasks.
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[l.Workenvironment

Necessarymprovements

o ReliabldT on standbyis requirechand maintenancef IT equipmenis cruciafor the assessment
databasehicraccommodateditheexaminaticstetaandprocesses.

o Conducivefficespaceis neededto accommodatall our needs,e.qg. filing, storage marking,
workshopsjsitorsiesearchktc.

o Withthecurrentvorkingpacethereis limitedoomto welcomeisitorsglientsto accommodat!
othemecessities.

o Needdaptopeplaemenand2 replacemenewcomputeréSISTANJARTTLe).

o NESUmustbe fullpartof theinfrastructugevelopmentas we arenotalwaysnadeawareby the
CCnDofficettechnicalvhois handlinghecase Anyfuturenfrastructu@evelopmefr NESUnust
takeintoaccountheaboveneedgorimprovement.

[ll.Externabrganization/institutionalationships

Regulaandpotential/targegroups:
Schools

EducatioAuthorities
PublicColleagues

CDD
Regionahstitutio(SPBEA).
MEHRD

SIGHE

MinistrpfFinance
PrivatdBusineshouses

OO0 O0OO0OO0OO0OO0OO0O0o

Improvementesequired

o SchoolandE A:&eationf NESUnformatiopackagéCDs.)It willbedispatchetballsecondary
schoolandE A whichcontainsallregistratioandapplicatioformschiefma r kaedme @ er at or s 6
reports past papers regulationgprescriptiongimelinesetc. This will ease the tensionof late
registratioapplicatiorendsoforth FollowuptoensureschoolsiccessheinformatioontheCDsis
important.

o SchodtohaveaccessoemaikervicesothatformsanbesentyemaianduploadethtoATLAS.
Savedimeandenergyoretypavholeschoolistsagain.

o MEHRD/MOFT:

Financés oneof ourcruciaheedsn particulathetimelyeleaseffunds/paymeimtm MoF
andwithirouraccoundlivision$o seethatwhatevemrgenpaymentsiustbedoneto speed
uptheprocesses.

Instructionfrom Financewith regardsto paymentsnustbe consistenbecausesudden
changéninstructionsancauseaccumulativeconveences.
Budgetllocatiohasimprovedince2010anfurtheincreaséo 4.8millior(from3.8million
in2012).

o Curriculum
ExaminatigorescriptiompdatesrestillpendingviththecurrenteviewonsyllabuskReview
workshopisavebeerplannedor20R torevievcurrenprescriptions
SBAfor the optionakubjectsvererequestedyut only one subjectvas submittedSocial
Studies)Other4 subjectyetto be submittedPracticalvorkshopbavebeenplannedor
developmenfremainin§choeBasedAssesmen(SISCandalsoforthePrimarjevelas
areplacemefdrSISE.
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IV.Improvemenf efficiencyandeffectiveness

Revievofjobdescription$hecurrenjobdescriptionsererevieweth SeptembgP011jo alignthejob
descriptiongiththeassignethsks.

Monitoringfjobperformana@ndattendance.

Preparé&lEStnformatiopackagéorallE A @odeshare withprimanandsecondargchools).

Requestpecifiskillgrainingorstaffrom ] PAMSPBEAnd/ootheorganizatiomstheregion.

ExpandafficforNESUStoragspaceés stillahugeproblem).

Instala twowayradio.

Divisiomusthae a fullstaff NewPostamustbe createdo caterforincreasingjlationatlesponsibilitg

termsfl e a rassessnsed@ndmonitorinthequalityofeducatiorgspeciallthepropose®EQ(forthe

nationalizati@hPSSCGandtheworkwithstakeholde(s.g developmepartners)ndevelopmentearly

gradeassessmengurgentiyeeded.

Needsnauxiliargtaff(Hygiengechniciargntheestablishment.
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4.9 National Library Service

Provideopportunitiefor all Solomorislandsand the GeneraPublicto haveaccessto reading
materialforthepurposefindividualevelopmeandcreation.
SupportheSchooCurriclunpromotéditeracyencourageeading@nddisseminatioinformatioand
ideaghroughheestablishmeonfPublid.ibrariesSchooLibrariedVlobildLibranserviceProvincial
andCommunityibranbervices.

Providé.ibranServiceso Governmeiitepartmentduthoritieandinstitutionsicludigschooland
othergequestiniipraries.
Advicen,coordinatendrationaliztheresourceandservicesfGovernmetepartmenibraries.
Maintaindevelomndpreserve NationaCollectionf Libraryresourceincluding comprehensive
colledbnoflibraryesourcerelatingo Solomoislandanditspeople.
Setstandardbytrainindgjbrarypersonnel.
Advisandassistnthenationgblanningnddevelopmenflibraries.
Undertakandfacilitateesearclonmattergoncerninipraes.

TheNationdlibranBervicdasthefollowinghairnobjectives:

Thisis a briefintroductioonhowto improvénternabrganizatiotheworkingnvironmeaindrelationshige
externabrganization/institutions.

1.Internabrganizatiomndhumarresources

Leadership/organization/delegation
TheDirectomust knowherresponsibilitieBe ableto undertakeifficultaskson behalof the organization,
revievorassesstaffperformana@ndpoinbutareasofimprovementheNationdlibranpivisiomasa total
of sixestablisheglositionandthreenonedablishe@ositionsT hedirectowillattempto delegatenoretasks
tothedifferengtaffandencouragmorestaffmemberto participati thedifferent WGsntheMinistry.

JobDescriptions
Thejobdescriptiorfsrthefollowingositionwvillbereviewedextyear.

Director Levell2/13
ChieLibrarian Levell0/11
PrincipdlibrariafLibrarieddvisor$ection) LeveB/9
SenioLibrariafTechnic&8erviceSectia) Levelr/8
AssistanitibrariagCentraReferenc€ollection) Leveb/6
AssistaritibrariafSolomotsland<ollection) Leveb/6
OfficeCleaner Level
Gardener LevePl
Security LevelR

Communications
o Convenenonthlyneetingsvithsectbnalheadsn orderto monitotheirworkperformancesd

theprogressftheirsectionakorkplan.

Havingnonthlyneetingwithstaff

o AllstaffmushaveaccessoemailnordeitocommunicateiththeMEHRBtaffandhaveaccess
tooutsiddibraesforinformatiopurposes.

o Regulafacetofaceconsultationgithstaffonworkrelatednatters.

o Producéandovemnotesfonegoesontourandieave.

(@]
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Staffneeds
o Inservicdrainindginternal/externad)evantothejob
Encouragefficerso participateworkshop/conferenbeklin- countrandoverseas
ITtrainindorstaff
MonitoandattendPAMcourses
ConsulwvithAdminonstaffaccomodation
Capacitpuilding officerareencouraged beenrolledrattendanyjobrelatedraining.

StaffDevelopmerflan

O O O0OO0Oo

NETNES Courses In-house/Institute

JacksoiRay Informatio@omputeraining USPSICampus 2012
MicrosofifficeAccess IPAM 2012(27Jan)
ICDL IPAM 201227Jan)
PowePontPresentation IPAM 2012
Artof ReporWriting IPAM 2012Aug?l
T 23)
Managinmeetings IPAM
2012(Julyl6
Appraisaystemsnd Inrhouse 18)
Meetingvithstaff Inrhouséraining 2012AMar0
22
Planningndbudgeting IPAM )
Supervisddevelopment IPAM
EllenPua Excel(Basi®& Advance) IPAM 2012
Reporwriting IPAM 2012(Aug?l
1 23)
Managingeetings IPAM
2012167 18
Planningndbudgetin Inhouse July)
Management USPSICampus 2012
Appraisaystemandmeetingvith | Inhouse 2012
staff
Claudett®alah{ MSSoftwargvord IPAM 2012
Outlook/Internet IPAM 2012
CustomerServices IPAM 2012
PublidRelations IPAM 2012
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Libranstudies USPSICampus 2012
Samuel MSSoftwargvord IPAM 2012
Warakohia
Outlook/Internet IPAM 2012
CustomerServices IPAM 2012
PublidRelations IPAM 2012
Libranstudies USPSICampus 2012
LilliarHorokou | MSSoftwarevord IPAM 2012
Outlook/Internet IPAM 2012
CustomerServices IPAM 2012
PublidRelations IPAM 2012
Libranstudies USPSICampus 2012
Margaret Exce[basi@andadvance) IPAM 2012
Talasasa
Management USPSICampus 2012
Leadershipevelopment IPAM
Programme IPAM 2012(ongoing
andendson
PowePointPresentation IPAM 14Feb).
ReporWriting IPAM 2012AugRl
: . i 23)
Managingeetings IPAM
PlanningndBudgeting IPAM
AnngHoasi HygienandCleanliness Inhouse 2012
Literacy 2012

WorkDiscipline

OO0 Oo0OOo0o

Emphasizeunctuality
Worlaccordintptimelines
Maintaiattendancesgister
StafiCounseling
Issuewarnindettersf staffarenotperforming

Monitoring/Stafferformance
o Holdmeetingassessintheprogreswiththeworkprogrammandkeepa recoraftaskgobe

undertakingystaffandspeakothemabouperformances

o Stafimentoringndcoaching.
o StafioperAppraisal
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o Staffpromotioandconfirmephsubstantivievel

o Settimédineforstaftocompleteaskggiven
o Brannuastaffappraisahatassessestaffperformanaeserthepastyear.

Il.WorkEnvironment

Necessarymprovements
BasiequipmerntTheNationdlibraryrgentiyeeds
Faxmachine
FilingCabinet
Videascreeranddeckforstontellingsession
2 desktop
Shelves
Chairs
Transpotbdomailrunandalsatovisitschoolibrarieg Honiar&ityandnearbyschoolén
GuadalcanBrrovince
o ImprovéheinterioandexteriooftheLibrary
Provid@otplantsntheLibrary
Providearpein staffoffices

O OO0 00O O0OOoOOo

lll.Externabrganization/institutionaglationships

Regulamandpotentiattargetgroups

MEHRD

Schools

Libraries

EducatioAuthorities

Teachers

Students

Researchers

BookSuppliers

InternationhlbraryOrganizations

Children

mprovementsequired

VisitordanagementVisitorsvishingo payanyvisitto anyofthestaffwillhaveto makean
appointmemtiththestaffconcerned.

Regulavisit/touto ProvinciaGpeciaandSchoolibraries.
OrganizschoolibraryworkshopstheProvinces.
Providattachmentlibrarieshatneedbasidibrarytraining.
Seelguidanceskforadvicdromwelldevelopelibraryrganizations.
Enteiintonewrelationshipithpotentiaustomersdaintaiconstantontacandshare
information.

IV.Improvemenaf EfficiencyandEffectiveness

OO0 O0OO0OO0OO0OO0OO0OO0O0o

o =

O oO0Oo0OOo0o

StaficonstantlyeingnadeawareofnewdevelopmenégdfectingheMinistry.
Moreonthejobtraining

Cleaijobdescriptions/responsibilities

Identifandaddresstafineedsn capacitygfficeandaccommodation.
Identiflandarrangeshortermtrainindgorstaffoverseas.
Awardstaffincentiveiroutstandingerformana@ndgivesupporandencouragemeithosevho
needoimprove
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4.10 National Training Unit

TheNationalrainingJnitis vestedviththefollowingever{7)majotasks:

1.

Topreparelecisiomakingnselectionfscholarshigs/theNationalrainingCommitteeNCT and
ensurehatallN T Gdécssionsentrainingpoliciegreimplemented;

Tocoordimatealltrainingtthetertiaryevelso thatnationalvorkforceeedsaremetin a consistent
systematimanner;

Tobearesourcbaseromwhiclinformatioontheavailabilitgftraininggrogramesanbeobtained;

Toensurahatallawardingftrainingppportunitieereconsistenwithnationaprioritieghe National
Policyfor TertiarfEducatioandtheworkforceequirementsomtimetotimederivedromtheNational
HumarResourceBevelopmeandTrainingcouncikndSkillsTrainindplan

Tomonitoprogressfthosevhoareundergoinigaining;
Toadministeatllnationatirainingommitteapprovettaining

Toprovidecademiandprofessionabunselling studentsnmattergoncerningcholarships.

. Internalorganisatbn andhumarresources

Leadership/organization/delegation
To ensurethat the tasksaboveare effectivelgarriedout the directorof the NationalTrainingJnit
anticipatedoinghefollowing

(0]

Assess the current leadershipand managemenscenarioand recommendingppropriate
improvementsiedirectowillorganizeveeklyneetingto coordinatallworkintheunitanddelegate
mordaskdothedifferenstaffandto allowformoreparticipatioof otheistaffmembersthedifferent
TWGsntheMnistry.

Assesshecurrenstafttrainingieedsandmakingecommendatidios capacitipuildingorstaff;
Assesandimproveheexistingproceduremrattendingp publicqqueriesandcorrespondencand
makingmprovementghergequired;

Assessandimprovehe currenprocessesf submittingequisitionfor paymentandfollowingip
procedure®ensureonfirmatiomd paymerarereceiveth atimelymanner;

Monitorand assessstaff performancen relationto their job descriptiomnd orgarse biannual
appraisaheetingforallstafandsubmiteport$o USAdmin.

JobDescriptions
ThejobdescriptiorferthefollowingurrenpositionattheNationalraininggnithavebeerreviewed

O O0OO0OO0OO0OO0OO0OOo

Registrglerk(recommendedipgrading 5/6) -LeveB/4
SenioAdministrati@ifice(Accounts) -Level’/8
SenioAdministrati@ifice(Counselling/guidance) - Level7/8(Vacanj
SenioAdministrati@ifice(Data) -Level’/8
Principahdministratid@dificer -LeveB/9
SecretaritoNTC -Levell0/11
ChiefAdministrati@ificer -Levell0/11
Director -Levell3
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Communication
Theassessmertf the currenteadershipndmanagemetcenariof the divisiorwillbe donethroughhe

followingpproaches:

Havingneononediscussionsithstaff.

Havingveeklygtafimeetings.

Creating@ suggesticforimprovamenbox.
Goingonshortermattachmentsithinstitutionthatdealwithstudents a likemannein theregion
andelsewnhere.

O O OO

Staffneeds
Thedesireto addressstafftrainingneedsandproviddancentives$or staffwill be addresseth the followig
manner:

Seekinghortermattachmemirtrainindorstaff.
Allowingtafftotakeonhigheresponsibiliti@gthfullauthority.
Allowingtaffto participat® meetingandworkshops.

Allowingtaffto completenandatofpbsandoncompléontakingimeoff.
Inrhousdrainingfskillsnecessariprdayto dayrunningftheoffice.

StaffDevelopmerfelan

O O0OO0OO0Oo

ShortTerm LongTerm
Training Training
CourseName Suggested Suggested
TrainingProvider  Trahing
Provider
HudsoKupenga| ProjecPlanningndBudgeting CIC 2012
Emmanud&euvia| ICTandCommunication IPAM USP 2012
ClaireDamutalau| Monitoringfprogressrimpact WorldBank 2012
MastersfLearning.Development Universitgf | 2012
Southern
Queenslan(
(viaDFL)
RoberPeupelu | Supervisddevelopment IPAM 2012AMar20i 22)
MastersfLearningnd Universitpf [ 2013
Development Southern
Queenslan(
(viaDFL)
Coldrirkolae ICDL IPAM 2012(Feh27)
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SeluMaezama | Leadershipevelopment IPAM 2012 Jul3dh

2012

Managemenf StaffandDivision External

Workdiscipline

Theissuein communicatinvgththe Publicqueriesandincomingorrespondencesll be dealtwithin the
followingnanner:

o AllenquirieandincomingorrespondencedibereceivedytheRegistrlerkwhowillroutethem
totheDirectoforinitiakightinginddirectionforactions.

o Todeviceanappropriatgrocedurtcirculateorrespondencesjuiringtaffattention.

o Todevicaasystenofcheckhatensuresllstaffareawareofissueselatingothedivision.

Monitoring/Stafferformance

To liaisewiththe EducatioPermaner$ecretanthe Financdermanerecretarandthe Education
ChiefAccountartb determinenoreeffectiveand efficienprocedures confirmingaymentsor
studenallowanceasndfees payments.

Tohavebrannuahppraisaheetingwithindividuatafbbasednthenewappraisdbrmat/jotdescription
andsubmiteportso USAdmirandPS.

Il.Workenvironment
Necessarymprovements

Availablepacdoranenquirgountecompleted

I1l.Externabrganization/institutionatlationships
Regulamandpotential/targegroups

AUSAID

NZAID

JICA

EmbassgfJapan
GovernmeMinistrieandDepartments
Provincigdbovernments
Privaté&SectoOrganizations
Secondar$chools

Statutonputhorities
Internation@lrganizatioidUJNESCQJNDP.
OverseasertiarynstitutiorisRegionandinternational
NonGovernmefrganizations
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Improvementmade

Computerizektworkorallstaff.

V. Improvementef EfficiencyandEffectiveness
Staffing - Administrati@taficomplete
Computerizetworkorallstaff. - Done
FilingCabinets - Done
Answerinilachin€&acilities - Yettobeinstalled
Controlledccess - Done
Typist/Receptionist - Couldedeployettonmtypingpoolif needed

MEHRIHUMANRESOURCESVELOPMENLAN2012- 2014
Pagel 58



4.11 National Temment Division

TheNationalfeacheirainingdfficehasbeenupgradedo a Divisionn 2009.1t is the aimof the National
TeachefTrainingand DevelopmemndivisioNTTDDJo contributdo the improvemerih accessibilitto
educatiormanagemeandthe qualityof educatiothroughraininganddevelopingualityeachersyhichin
themselvegrecentraloaneffectiveducatiosystem.

Themainaskof TTDCare:

To exploreoptionghatwillincreasdeachetraininganddevelopmermcludinghe use of schoal
baseddistancendflexibldearninggontinuingrofessionalevelopmeiindonthejobtrainingin
additiomotraditionalncampusrainingorteaters.
Toworkwiththe Schoobf Educatioat SICHHEO reviewits teachetrainingprogrammes orderto
meeturrenandfuturgeachetrainingneeds.
Tofacilitatedesigrandimplementrofessionalevelopmerbursego helpteachersmproveher
skillanareasfleadershippanagemerigachingndlearning.
Toworkwithtrainingprovidersitraininginddevelopmentteachers.
Tocontinuavithoncampuganddistanceducatioteachetrainingvithourtraditiondéachetraining
instititiondocallyandabroad.
Improvéheuseofdataforqualitydecisiommakingegardinthetraininginddevelopmenfteachers.
Thisis a briefintroductioonhowto improveénternabrganizatiotheworkingnvironmeandrelationshige
externabrganization/institutions.

. Internabrganisatiorandhumarresources

Leadership/organization/delegation
ThereaarecurrentljourofficermowintheTeachefrainingndDevelopmeDBiivisiomHoniaravhomare
thedirectorthe ChiefEducatio®ficer,the Principat¢ducatio®fficerthe SenoirAdministratiddfficer
andtwoofficergpostedo MalaitandGuadalcan&@rovincesespectivelyhichincreasethenumbeof
staftto 6. Itis anticipatethattheOfficewillrecruitdditionataffin thefutureoneforeachProvincenthe
countryCurrentlyheDivisioms headedy a DivisiondDirectoiThepositionsalanjevelsandfunctions
oftheD i v i currenbfiicemreasoutlinedelow.

Establishmer&indOrganizatioChartfor TTDON 2012

-
N
FLO L1DO -0 Guadaleanal, 1 67
Lg/s L3/5
SAC)
L7/o

I-'I.l
¥
=
-G
8c
2 4
s
s
3

JobDescriptions

The TeacheiTrainingddevelopmemivisio(TTDD)ntendso makea full job analysiof the positiongo
reassigtasksnordeto effectivelgervaheneedofteacherandEducatioAuthoritieigthecountryT hisis
tomeethechangingeedfteacherandlearners.
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Intermsofinternabrganizatiaelationship$,T DOplandoincreasandimpovethe:

CoordinatiaftaskswithirtheOfficdbyregulastafimeetings,

Implementatioof the NationalTeacherDevelopmer®lan, 20162012 and NationalTeacher
Educatiorand DevelopmeriolicyStatement2008by continuingvith the workof the National
TeaberEducatioandDevelopme@ommitteENTEDCandthe ProjectforCTPDEL oordination
Teanmmeetings.

Coordinationf office functionswith other MinistryDivisionsjn particulacCDD, ECE, Primary,
Secondar{,VETTSDNTUandInspectorateivisionaswellastheMEHRIZ oordinatiofeam.
Delegatiomf morechallengingasksto officestaff,includingnembershipf TechnicaWWorking
GroupsindCommittees.

OveralAnnuaWorkPlanwithregulareviewioaccommodatdanges.
Reviewinge-definingndclarificationfresponsibilitiascordingpjobdescriptions.
Allocationfnewtaskdo officers
EstablisbtrongnentoringupporsystenforTTDDbfficerbasednprovinces.

Communication

o Meetings Divisionabtaffmeeting®n a moreregulaibasisfor purpose®f informatiosharing,
participatogecisiomakingeffectivevorkprogrammienplementati@mdto inforrmanagemenf
progress.

o FrequenogfMeetings FortnightlRivisiondbrmastaffmeetingandreportingpinfornofprogress

o Stakeholdeommunicatiénl TDDwillassiststakeholdets haveaccesso emailNewslettersnd
informatioffiersto sharenformatioon T TDDrolesandtasks.

o ParticipatianMEHRDadigorogrammes.

o TTDDto producdts monthhyroclures,fliersand newslettersn rolesand activitiesn TTDDfor
informatiodisseminatidostakeholdeendthepublic.

StaffNeeds

o CapacitBuildingTraining AllstafintheDivisionvillhaveaccesso somdormofstafidevelopment,
throug professionalevelopmerih the areasof planningmonitoringgvaluationeadershignd
managemenDEFL online e-Learningworkplaceisits,irhouseorganizationstaininglocaland
overseasonference/workslattendance.

o AssisthetwoEducabnOfficer$orGuadalcanahdMalaitdrovince@EO TTDDjoundergproper
inductiorndprofessionalevelopmemriapacitipuildingactivitieso preparghemfor theirrolesin
coordinatindistancendflexibldearningndothemprogrammederteatersin theirprovinceas a
pilotinearly2012.

o A mentoringrogrammeillbe developetb assisin thedeliveryf distancandflexibldearningn
thetwopilotprovincefGuadalcanahdMalaita.

o TTDDwilladapta CrossDivisionastafftrainig approactio utilizeMinistrystaffin the deliveryof

teacheeducatioprogrammes.

Localandinternationaéchnicahssistanc€TA),internationalolunteerdpcalmentorswill be usedin the
developmeandimplementatioftheD i v i Warkerayrénsme.
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StaffDevelopmerilan

Position

Current
qualification

Proposed
gualification

Proposed Proposed

provider

yearfor
study

Action

James Director| Masterin Leadersp Shortcourse
Bosamata Educational Development (ongoing.
Leadership Should
completeby
Febl4)
Supervisor
IPAM 2012 (Jul
Development 24i 28)
Josette SEQ Bachelon Knowingour | IPAM 2012Mar| Priority
Batanisia TTDD | Educatio(Primary)] Publicservice 57 16)
Introductiocto o
Management IPAM Priority
2012(Apr
167 20)
(IDL) (SeptLOV
12)
Ppslgra_d USPSI Long term
Diploman 2012
Education Campus career
developmer
plan
Trevor Bele| PTTDD | Certificate in | Knowindour| IPAM 2012 Priority
TTDD TeachingCurrently Publiservice
Guadalcanal doing Diplomain
educational
leadership & i
change Introducticio .
g Management IPAM 2012 Priority
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Budgeaind

ne

Wor
k Discipli

O 00O

Managem
Goodimen
Selfmotive
Creatingo

Financial
Management IPAM 2012 Priority
Bacheloin
Education
(Primary)
USPSI 2014 Long term
Campus career
developmen
Plan
Jackson PTTDD | CertinTeaching.
Rahemae
TTD i Diploma in - | Knowing IPAM 2012AMar| Priority
Malaita ucation service 51 16)
Leadership &
Change2008
Budgeand 2012(Apr|
Financial IPAM 107 11) Priority
oo P |20z
(S Priority
28)
Bachelan
Education | USPSI il Long term
(Primary) CAMPUS career
(DFL) developmen
plan

securityneeds transporheedsof

staff,

h
ealthand
safetytra
iningand
developm
ent,

o Employe(l

n
eeds(bas
ic heeds
according
toMaslo
w Oheerar
chyNeed
s)includi
ngRegr
ading/Up
grading
f salary

I
evels,pr
omotion
opportunit
ies, hous
ing/acco
mmodatio
n needs,

o Creatingn organizatmal culturehatpromotegollegialitgharingpf ideasin an openandteam

buildingnvironmergelfmotivatioforperformancgithminimursupervision.

Monitoringstaffperformance
o PerformancassessmenfOpenStaff Appraisal)BrAnnualStaff Appaisal that assessesstaff
performanaaverthepastyearwitha viewto setnewtargetgorthenextl2month&ndfindouthow
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performanceverthe next12 monthscan be improvedAreasof focusalso includeidentifying
obstaclesrbarriersoperforman@ndtoidentifyrainingneedghatwillenhanceerformance.

Il.Workenvironment

Necessarymprovements

Provisionof Basicequipmenincludingl T
o TTDDhasnowbeenmovedbackto TongsBuildingand needtelephondine connectioandto

improvetheofficewithbettecommunicatiamdcomputdacilities.

Visitors

(0]
(0]
(0]

Customesonsultaticomemanagenm.
Informatioftiersandnewslettersnrolesandactivitieg1the TTDDaretobeproduceth2012.
TTDDasa pointofcontacin sharingnformatioonteacheeducatioanddevelopmenpportunities
needto takea moreactiveroleinformingAsard stakeholdembouits activitiesndalsoopening
andclosinglatesofscholarshifpplicatiorendshorinservicérainingforteachers.

lll.Externabrganization/institutionaglationships

Regulamandpotential/targedtakeholders:

OO0 O0OO0OO0OO0OO0OO0OO0O0o

EducatioAuthorities,

Individudlleachers,

SchooPrincipals,

Educatiomraining’roviderscludinICHEUSPPNG regionadndotheiinstitutionsfeducation,
Scholarshigroviders,

Fundinggenciesncludin§lZAIDJICA,

UNESCQJNICEF

OtheiGovernmeMinistries,

NGOs,

Otheserviceproviderglentifiefromtimetotime.

Improvementeequired

(0)
(0]

Informatideaflets/FlierBusines€ards|dentificaticBardsiniforms,
Websitemobilgphonesupport

VI.ImprovemendfEfficiencyAndEffectiveness

Betterrecruitmentinanagementewardingappraisabf humarnresourcesn the Division

(0)
(0)
(0]

(0]

Revievandimplemer8taffAppraisébystem

Develop TeacheHRSkilldnventorysingSIEMI&ndotheisources.
Producéndividugbtaffvorkplandinkingo AnnualVorkProgrammendNationaleacheEducation
andDevelopmeirhplementatié®an20162012.

DivisiondilingSystenfManuahndElectronic)

Createa safeandconduciv workenvironment

(0]
(0]
(0]

Facilitateffectivevorkculturdorbetteperformance.
Involvememmanagememiorkshopgndseminars.
Asses®ccupationhkaltrandsafetyneedgortouringfficers.
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Effectivanternalandexternacommunicatiofinkswithinternalandexternatustomers.
o Emaibystem$orEAsandstakeholdergithouemails.

o Develomformatioandmanagemeptocesseandprocedures.

o Producenformatiomewsletter@ndfliers

o Participatimradigorogrammes.

IncreasingreachefrainingandDevelopmerdctivitiesin the Province:

o Recruitmerif,allowedy PublicServicandif not,transfeof currenr TDDOfficersn 20122015to
otherprovinceso betterservethe trainingand developmemeedsof morethan7,000teacher®f
which0%is untrainedndmostlyvorkingntheruralareas.

o Regulaconducbfprofessiondevelopmeptogrammesschools.

o Continuatiarftrainingfmentordasedntheprovincearaindclusterefschoolsoassistnserving
teacheeducatioanddevelopmenteedsn2012.
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4.12 Planning Coordination & Research Unit

The PCRJ was establishedo addressthe seriousshortcomingsf the educatiorsystemby providing
managemepgapacityor majomprojects;ollectingata,carryoutstudiesandanalysiefthesystemwWiththe
SWApthe SectorWideApproachthereis a needfor bettercoordinatiobetweerthe differennational,
provinciakducatioractionplansand schooldevelopmentlans,the projectsupportfrom some of the
developmepartnerandotherstakeholdeendthecoordinatidmetweethedifferentoreMinistriegvolved
intheeducatiosectorP C R hairsolesareto:

Leadandcoordinatéheplanningnonitoringeportingndreviewprocesintheeducatiosector;
DevelopreviewthreeyearNationaand ProvincigEducatiodctionPlans schoolbdevelopnm plansand
annuaworkinglansatalllevelgnationaprovinciandschools);

Assistin preparatioof the recurrenand developmenitudgefor the Ministryin closecaordinationvith
accountandotheistakeholdettketheprovinceanddevelopentpartners;
AssistheSectoCaoordinatiomeamHeadofDivisiomeetings
ProvidedvicdotheNationagtducatioBoardPermaner8ecretarf, SGGNdESCMnstrategiplanning
matters;

Coordinateandmainstreartie differenprojectctivigsin the Ministryvithdevelopmepiartnersn order
theyfit in the frameworlf the SectoWide ApproachiNationaEducatiom\ctionPlan,20162012and
EducatioBtrategiErameworfESF)20072015;

Develogndsuppora coherenmonitoringystemnin theMinistryandthereforgustairandregularlyeview
the SolomonlslandsEducationManagemeninformatiorBystemand the Performancéssessment
Framewor(PAF);

Develogoherenand strongsupportinghe areasof planning/budgetimgonitoringnd reportingto the
provinceandschoolsndcoordinatéhemonitoringisitdo provinceandschools;
Develomndmonitothe implementatiarf a NationaSchoolnfrastructurieolicyandActionPlanon the
basisofa sectowideassessmewifschooinfastructure;

Coordinat@ndprovideupporto theimplementatiamdmonitoringfinfrastructupgrogramandprojects;
Coordinatendprovidesupportto EAs SchoolandCommunitiestheimplementatiofthewholeschool
developmeptanprocess;
DevelopndmanagéheSIEMIShrouglthetimelhdistributiorpllectioanddatainpubftheannuaschool
surveyformsandregulaproductionf dataanalysi@sndeducatiosectoreportgbiannuateportingnd
PAF);

Analysiandprovideiserdriendlypresentaticof datatoalleducationatakeholders;
Conduatelevantrainingn SIEMISorSIEMISoreteamandotheMEHRBfficers;
ProvideheMinistryvithadequatandprofession#CFserviceandcapacitpuildingnthisarea;
LeadthecommunicatiavithstakeholderstheMinistriegprovinces;ommunitieggachersjevelopment
partnerandN GO0 s .

Assistthe seniormanagememith the implementatiosf recommendatioffdmthe EducatiorSector
Structureevievw2010.

ThedevabpmenbvfhumamesourcestafiisimportarforimprovedéfficiencgndeffectivenesgthePCRUaNnd
improve@erformanc#individuadtaff.

I. Internabrganisatiorandhumarresources
Leadership/organization/delegation

Delegatiooftaskgoswbordinatelsyresponsiblefficers
Conduc2-weeklyneetindorallsenioofficer®fPCRU

Formulatenddevelo checklistrlogbookonweeklyaskgorthesubunits
CommunicatitimroughegulastafimeetingandmonthligivisionataffmeetigforPCRU.
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JobDescriptions

PCRUhasexpandethnumbeofstaflandhasmanytasksThecoordinatiawlesof PCRUemaira challenge
asithassubunitsvhichareyettobefullyresourcedithmanpowerheresearcfunctiomftheUnithasbeen
neglectedecausé doesnothavethecapacityn termsof manpoweandskills Therearealsochallengem
theformulatioof aninfrastructui@ctiorplan,upgradingf thequalityof the monioringandreportingystem
andthelT-servicesGiverthesechallengeshereis a needo revieviherolesandfunctionsfthePCRUand
thejobdescriptionsftheindividuaifficersDetailarewithAdmirdivision.

Staffing

Director Levell2/13
ChefPlannin@fficer Levell0/11
Chielnfrastructuf@fficer L10/11
ChiefCoordinatingfficer L10/11
PrincipaPlannin@fficer L8/9
Principdhfrastructu@fficer L8/9
ReportingndMonitorin@fficer L8/9
SIEMIS/softwaspecialist L8/9

2 PlamingDataofficers L6/7
I-managemeahdmaintenance outsourcet companiesnhalfyearevaluatiobasis

Communication

o Toutilizethenetworikcommunicatiavithinthe MinistryandDivisiorthrouglgroupemaildistribution
list

o Tosharénformionthroughegulameetinganddistributioofrelevaniocumentsuchasreports.

o Tosharanformatioinrougltheconduabfreguladivisionaheeting&tleas-weekly).

Staffneedsandcapacitybuilding

Improvecapacityouildinghrougrshot trainingsand workshopss incentiveo improvgob performance.
Identifiedreas:

Planning
ProjecformulatioandAppraisals
Statistics
Publiservicenanagement
Projectmanagement

Monitoring

SIEMISraining
RelevanCHrainindorPCRWfficers
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StaffDevelopmerilan

Courg name

Suggestedrainingprovider

Director Master Degree in Educatiorl OperdJPNGviaDFL) 20120r2013
Management
EducatiorPlanningand Statistics ) o )
(mastelevel) Onlinenodeany provideis available
Ema  Furai,| MastersDegee in Developmerl USPLaucal@ampus
CPO PlanningEducation)
NZAPRshortermprograms/TARECIC
Projectnanageme(ghorterm)
AniteB,DPO Projectnanagemefghorterm) | NZAPshortterm programsTAFEor
CIC
Sophi&,DPO NZAPRshortermprograms/TAFE
Diploméan ProjecManagment CiC 2012
Benjamin Short courses on Quantity NZAPshortermprograms/TAFE/JIC
Rockson Surveyin@rBuildingechnology
LencyOlitisa Completion of Bachelor Civil| Auckland Universityor Queenslan
Engineering or Bachelor in | UniversitgfTechnology
Constructidlanagement
NZAPshortterm programs/TAFE/JI
Projectnanagement orCIC
IPAM
Introducticto Management ANZ e e
20)
Joe Maeriug AdvanceTraining Programmy
Ririmae (ATP)
A practiceriented degree il . ¢ Ed .
programmefor Educationz Internatial Institute of Educationg 20122013
Managers PlanningUNESC@RARIS)
Advancd®iplomandMaster
training programme in | Internationalnstitute of Educationg
educational planning and| PlanningUNESCQRARIS)
management
20122013
Diploma in  Programm|
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Evaluation
. 1.4W
Internationd@Progranfor Developme KDi
forEvaluatiofmraininglPDETLarletor] Or_ _'
Universitzanada scipli
ne
SPBEASPCFiji |
20122013 ntrodu
Attachmentexperienceon ceflex
Assessmentionitoringand 2012 itime
Evaluation
IPAM S
Introductiorto managemer| 2012(Apr16i | taffCo
andLeadershipourses 20) unselli
ng
MikeHaukaria | EducatioRlanningndStatistics | ShortermtrainingJniversitgf 2012
_ GorokgUSPoranyothemRegional P
DataAnalysis University rofessi
_ onaw
IIEP(Paris) orkco
Educationd@lanningndAnalysis deqf
System/EducatioRlanning and ethics
Manageme(EMIS) tobe
_ practic
BAManagemestAdministration In-ServiceySP edat
2013 alltim
es
CharleSisimia| Master of Arts in Leading| RoberkKennedgZollegeSwitzerland | 2012 1.5M
InnovatioandChanggOnline) onitor
ing/St
affpe
USPforMBA gggg
Or,MasteBusines&dmin

Improvenonitoringfstaffperformandarougmonthlyeportingndstafimeetings
Havebtannuabppraisameetingsvithall individuastaffbasedon newJDsandsubmitreportgo US
AdmirandPS

Develogveeklyghecklistfpriorityactivitietobedoneonweeklyasis

Develomdividualorkplans

Mentoringndcoachingfofficersn specifiskillsrequired
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II. Workingenvironment
Necessarymprovements

Tidyingip officeo makemoreattractive

Improvingfficdilingsystenteviewndexandprocureewfiles

Expandserverstoragecapacityo accommodatdectroniéilingsystemandincreaseecurityandvirus
control

Improvénternatommunicatisimrouglemail
Improvelientvisitorsnanagemehyprovidingvaitingreaappointmebbok
Neednoreoffcespacecurrentiguetoincreasedumbeof staff

[ll.Externabrganization/institutionatlationships
Regulaandpotential/targegroups

Headteachersand Principal&ind Teachersegardingchoolannualreturnsand schoolinfrastructure
projets

ProvinciandEducatioAuthoritie®rplanningeeds
Studentdoingstudiemeeddataandinformatioforresearch
Internationahdregionabrganizationdénordorconsultativeeetings
ConductonsultatiomeetingsvithotherGovernmeministries relatiorto developmemrogrammes
andprojectsoordination

Improvementesequired

ImproveommunicatianithSchoolghroughadioprogrammegroductioanddistributioof statistics/
schooprofilesandinformatiorelatedo schools
Implementatiofwideareanetworkoimproveommunicatiomprovinces
Improvecommunication/consultatiith educatiorauthoritieshroughradio programmeand annual
planningvorkshopndmonitoringfprovincialctiorplans

Improveoordinainofdonors

Improverovisionfinformatiothrougluptodatedata

IVImprovementf EfficiencyandEffectiveness

Improvevorkenvironmergpmpletevorkstationsindshelving
Moreonthejobtraininggndmentoring
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4.13 Primary Education Division

Theoverallpurposeof the PrimaryEducatiomivisions to develope h i | lderaeysndrsimeracygkills
(readingwritingspeakingdisteningandcomputationskils) andotherskillsandunderstandingisatprepare
youngpeopleto takepartin societyTheseotherskillsand understandingscludeskillsin sciencesocial
sciencegcommunitudiesagriculturert;musi@andphysicaeducatiolhedesiregboliy outcoméowever;
isthattherewillbegoodqualityJniversadasidcducatiomtheSolomoisland$romyearl uptoyeaminthe
EducatiorsectorAccordingo the NationaEducatiorctionPlan;(NEAPR0162012and the Education
StrategiErameworkE SFR007 2015hefollowingrethegenerahndspeciasubsectoobjectives:

1.1Access
Toincreasaccesgo PrimargchoolinthroughodheSolomotslanddby:

Assistinghgatheringataabouthenumbeofboysandgirlsenrolle@teacheveineachprimargchool.
Assisinregistratioofschools.

Ensurintheras 100%participatian primargchoolinglsoofgirlsandchildremvithspeciaheeds.
Undertakingpmmunitgwarenesprogrammesn the importancef educatiortakingntoaccounthe
importancefparenteandcommunitplesowardgrimargducation.

1.2Curriculum
TodevelofPrimargducatioprogrammesy:

Continuingpassistnthereviewoftheprimangchooturriculum
Ascertainirtgatsufficierteachingndlearningurriculummaterialareprovidedorprimargchools.
Developingtrategie®improvéanguagdevelopmeiteducation.

Improvintheteachingf mahematicsciencesociaktudiesandothersubjectso achieveheoutcome
basedurriculufOBC).

1.3Teachers
Toimprovéeachesupphandteachequalitforprimargchoosectoby:

AscertainirendmonitorintheattendancefteacherandadvicegheE A @withtHRDmatters.
AssisinthedevelopmenttheTeacheBervicédandbooinditscorrecimplementation.
Ascertainintpatthereis fairandequitablelistributioof trainedprimaryschookeachergo all primary
schools.

Ascertaingthatthereis a goodanalysisndawarenesabouhowmanyteacherareneededn primary
schoolandtoadapthenumbeoftraineesobeenrolledorpreservicgrimaryeachetraining.
Ascertainirtfpattherearecontinuousservicaraininggrogrammesrprimaryeacher trainingTIT),
preferablhrougDEFL.

Ascertainintpatthereis provisiofior upgradingf servingeacherso theupgrade®iploman teaching
primary.

1.4Facilities
Toimprov@rimargchoofacilitieby;

Assistin@ CRlandothedivisiong conductingponitoringpurs.
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Promotingommunitgndparentadupporawarenes® schoolsoimprovéacilitieshataresub standard
atexistingermaryschools.
Assistinghmonitoringftheprimarynfrastructupgrogramme.

1.5.(Financialinanagement

To supporaindimplemente policyof Fee FreeBasicEducatiofy a grantssystenfor operatiorof
schooldasednthenumbeof studenterrolledat schoolsMonitocorrectiseof thegrantsandassist
withtimelyretiremerafschoogrants.

Tosupporivholeschootevelopmeptansandtrainingo schootommittees/boards.
TomonitotheimplementatioftheBasicEducatioandthelanguagén education.
Toassistntrainingindmonitoringftheprimangchoogrants.

In generakhe PrimaryEducatioivisions responsibléor the administratioand implementatioof the
EducatioAct,the Constitutioandthe statutoryequiremntsin allregistere@rimangchoolsThedivisions
fullyawareof the principlesand challenges our HumarResource®evelopmemian(HRD)2011.1t will
addresshesen ordettoimprovésinternabrganizatiomhisHumarResourceBevelopmeplan,supports
goalnumbeg of the NationaEducatio\ctionPlan(NEAPEmMphasizingnanagemeimtf resource an
effectivandefficient.

. Internabrganisatiorandhumarresources

Leadership/organization/delegation

o CurrenStructuret Directowhomanage$ CEO, PEO

o Thedirectowilldelegateutiegoallofficers

o Othenfficerperformotheifjobdescriptions/d#atements
o Directowillorganizatleas-weeklgtaffmeetings

JobDescriptions

o Besideshejobdescriptioofficerganbeinvolveihotherelatedaskse.g.T WG 6 s
o Toaccommodatdithesechangedhedutystatemertfallofficerhiadbeerreviewed.

Communication

o Forimprovedommunit@nthedirectoandprimarylivisiorstaffoneofficevorkingpaceshoulde
reviewed.

o Continuesgulainformativeeetingto updateeachotheioncurrentlevelopmeissues.

o Consultativdiscussionsithothedivisionforinformatiosharing.

StaffNeeds

o Inservicdrainindginternakxternabelevantothejobdescription.

o Capacitpuildingofficerareencouragetbeenrolleih coursesffered

o Reenforcemerdfcomputdrainingndothemecessargkillforjobimprovement
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StaffDevelopmerflan

Position Coursename Suggested Training When
provider
BenedidEsibaea Director Supervisdevelopment IPAM 2012
Leadershipevelopment IPAM 2012
JuliarF. Lilo CEO LeadersipDevelopment IPAM 2012continue
MariorLuihenue PEO Supervisatevelopment IPAM 2012(FeB0
22)
2012
Leadershigevelopment IPAM

Workdiscipline

O O0OO0OO0OO0OO0OO0Oo

Opportunitiderstaffto attendneetings/trainings/semiméesnadndabroad.
Allstaffaretobeopermmindedo assist/consuthemeedsrise.

Theneedohavea permanemifficehousingstatdorMEHR3taff.

Officerso beprovidewvithaccommodation.
Toreshuffl®rovinciaducationfficersvhoarenotperformingsexpected.
Wherworkperformanag anofficedeterioratethedirectowillcallforconsultation
Timen/timeoutattendanc® bestrengthened
Ifanofficewishesoleavehe/shenusinforntolleagues.

Monitoringstaffperformance

(0]
(0]
(0]
(0]

Producstafiweeklyaskirackingerformance
Havindirannuahppraisaheetingwithallstaffandsubmiteportéo USAdmirandPS
Encouragemesfteamwork

Maintaistaffattendancesgister

Il.Workenvironmen

Necessarymprovements

(0]

(0]

Therdas needforofficerdoworkin a cleanandattractivefficewherevisitorandregulaclientsare
treatedvithrespecandhumility.
Thedivisiomecommendemdorkontheworkstationgo remainingivision$o be cannectedo email
andinterneservices.
Provisiorof basicfurniture|T-needs filings,and otheroffice materialwill be communicateit
respectivdivisiondieads.
Foranofficeto workionghourscomfortablgfficeenvironmemiustobeimprovedndbasiovorking
equipmenizrovidetike:
Basidcequipment
Computers 2 desktopandoneneedseplacemenil-manageneedso do moreregular
checking
Furnituré needhreepropenfficaablesandthreechairs.
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o Makingfficemoreattractive
Regulacleaningfofficebycleane( makea weeklyRosteforcleaney
Nosmokingshewingpetehut
Neathsettingffilesandplacementftables

lii. Externabrganizationihstitutionakelationships

Thereare clientswho camethroughour officewhoare reallyfindingit hardto communicateith officers
responsibl&hedivisiorbelievesn publicrelationss animportantoolin harnessingxternatelationships
withotheistakeholdsandorganizationStepswillbetakertoaddresshisinitsHRDBplan2011.

Regulamandpotentialtargetgroups

EducatioBecretaries,

Provincidtducationfficers,
Individualsndorganizationmghowantostarischools
Teacherandparets

Organizatiorsd

Researchers.

O O0OO0OO0OO0Oo

Improvementeequired:

o Visitordanagement
Makeappointmentsseeofficeraitthereceptionounter
Admirtoappoinsomebodiptakecareofvisitors
Allocatehairdorvisitorsncubicahrea.
Maintaigoodpubliaelations.
Maintaiconsistendy providingiformatiot decisiotveermaddothepublic.
Stickoprincipleandfairnesindecisiomaking
Apphgoodudgmerdntheissueslientsomewith.
PrepareelevaninformaticiorSIBGwveeklyprogamme

Iv.Improvementf efficiencyandeffectiveness.

Avoidanydelayofbudgetllocation

Haveownofficespace

Strengthesupportoprovinces

Presentoontoocrowded
Continutorevievthedivisiongbbdescriptiorendadaptonewneeds
Revievstaffconditionfservice
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4.4 Secondary Education Division

TheSecondarRivisiorhassimilarolesas the PrimanpivisionHoweveits maindivisiondunctionaloles
andresponsibilitiéscuse®nthesecondarschookystemespeciallgntheexpansionf schooldo caterfor
theuppeibrackebfthegoodyualityBasidEducatioasstipulateththeNationdEducatioActiorPlan2010-
2012and the EducatiorStrategidc-rameworkR0072015.In the areasof accessqualityand improving
managemenfhumarandfinancialesourcesheDivisiomrollaboratesithothedivisionef MEHRRndthe
EducatioAuthoritieg\lsowith theSectoWideApproactSWAplndertakelytheMinistrpfEducatioand
its developmeptrtnergheSecondarRivisiomillparticipatan anyrelevantTechnicalVorkingsroupThe
divisiomasthefollowingbjectives:

ObjectivegGoals

ToimplemertheBasidEducatioRolicyandFeeFreeEducatioRolicy;
Toimprovequitablaccessoqualitypasiceducatioforallyoungsolomotslanderandto createjood
qualityseniosecondargducation;
Toimprovéhewayschoobperationgrantsiremanagedlisbursedndmonitored;
Toprovidéeachesupphandteachedemandequirementsrthejuniomandseniosecondarychool
sectorso TTDD;

ToidentiflandimproveeniosecondaripstitutionismtheSolomotslands;

Todevéopa policyforthedevelopmeandimplementatiofseniosecondarschoolshroughouhe
Solomoisland$yJuly2012onward,;
ToprovidewarenegsrogrammandimplementationtheSSEP;

Toassistheprimarylivisiono develophepolicyforregistratioandopening@fnewschooldy2012and
ToassistCUtodevelogmplemenandmonitoschooinfrastructudevelopmeptanforallschools.

. Internalorganisatiorandhumarresources

Leadership/organization/delegation

o Thisrequresshorterminservicdrainingandmentoringp injecthenecessargkillsandknowledge
to maximizehe input.lt is envisagedhat the leaderwill acquireand practicea shared,open
understandingthstaffandshowa paralldleadershigtyle.
Delegatioofdutiesnusteclearandencourageonsultaticandtalkepenlyabout

o Staffteambuildingnustbe lookedat andimprovedtby betterdelegatioanddistributioaf tasksand
opendiscussions.

ParticipatiantheTWGgydifferergtaffnillbeencouraged.

o Regulastafimeetingé&tleasimonthlyillbeheld.

(@]

o

StaffingandPositiondescription

DirectofSecondary) Levell2/13

ChieEducatioOfficer LevellO/1)officetransferrellomNTTD)
Principadtducatio®fficer LeveB/9

PrincipaEducatiof®fficer LeveB/9

o ldentifycrosscuttingob taskswhichneedto be harmonisetb improvevorkperformancm the
division
o Relookatjobdescriptioto maximiseutput.
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Communication

o Atleastl2DivisionaMeetingperyearshouldescheduledndattendeflywhoeveis available.

o Produckéandovenotesfonegoesontour.

o Informahhousemeetingibeencouragesbthatviewsaresharedswellandto gaugerogressf
work.

o Fortnightlyorkactivityschedule$or eachofficerto be drawnup to enhancémplementatiand
monitoringfdivisionalorkprogramme.

StaffNeeds
o StaftobeencouragemundertakenthejobtrainingnlinewithHRDPlan2(011.
o Mentoringfstaffspecificallipradministrati@mdmanagemenapacitpuilding.
o ConsulvithAdministrati@mstafineedsspeciallyiththeiraccommodation.
o Stafimusberemunerateatcordingptheestablishegpositiomeldanditsdueentitlements.
o ldentifgtafineedsandorganizéailored¢oursesorofficerandteachingtaffatsecondargchools.
o Replacemeptanforthesakeof continuitpfworkis requiredhouldonegoonstudyleave Athree
yeamphaserrangemeigpropsed.
StaffDevelopmerflan
Position Coursename Suggested TrainingWhen
provider
Jameslroga Director ManagemegBtudies USPHoniara 2012
Leadershipevelopment IPAM 2012(Jul3d")
Elviskekegolo | CEO Postgraduaf®@ipin Business USP(DayRelease) [2012
Admin
DavidSanga CEO(Ag) | KnowinyourPubliService IPAM 2012(Jun18i 29)
2012
ICDL IPAM
RuthWaririu PEO EducationManageme(ibng USRCoursetoniara [2012ongoing
termcourse)
2012Aprl6i 20)
Introductiacio Management
(shortourse) IPAM

WorkDiscipline
o Reinforceewardsoencouragmputandoutputdyofficers.

o Advisandbefirminprincipléo staff.
o Encourageroactivdiscussiowithofficersvhicmeedgooperandhonest.
o Encouraggoodworkindpabitsanongsbfficerandadherdoit.
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o Encouragstudyvisitsto a neighbouringountrnto learnand gainexperiencéomandto boost

performance.

Officersnustakeleaveorextendetbave.

o Officersddeservecommendatictertificater letterby responsiblefficerto acknowledge f f i cer 6 s
achievemefurtheirexcellergervice.

o Fosteagoodwvorkingelationshigmongsbfficers

(@)

Monitoringof StaffPerformance

o Setdatelinesntaslks delegatedndkeepcheckin@yconsulting seeprogressfwork

o Revisaveeklhschedulefactivities.

o Whermecessargdvisefficersntheidifficultiesronanyuncleamformation/policies/regulatmn
o Organisbiannuahppraisaheetigswithindividuataffandsubmiteportéo USadmirandPS

Il. ' WorkEnvironment

Necessarymprovements
Althougtheofficespacds smallandthereforaotconducivéorworkingndreceivingisitorsthereis a
desirdorincreasefstaff. Therds alsoa needoimprovéheofficefacilities:

o 2 Desktopromputerén the divisbn mustbe replaced5 chairsrequiredor the divisiorclients,
replacemenhairequiredordirector2 newshelvesieededrchivandfiling.
o Filling
Filingsystenbereintroducedndcentralljocated
Makingfficemoreattractivesleaningidyingup
Schoophotogheatrepostersofficialvorkshopphoton displayon a schedulbasishavea
displayoardutsidendinsidenffice.

lll. ExternaOrganization/InstitutionaRelationships
Regulamandpotential/targegroups

Thereare keyinstitutionandstakeholdemshoaredirectlynvolvedn achievinthedesireddEARgoalsThe
regulaandpotentiatustomers/targgbupsre:

Educatioauthorities
BoardfManagemeanhd Communities
SchooAdministrati@mdschools
SICHEespeciallgnteachetrainingssues
NGO6b6 s

UNESCO

O O O0OO0OO0Oo

Improvementeequired
o Vi s managerseéassigriwodaysaweekorpubliconsultaticemdpreparedchedulesr

noticegorvisitorsoread AnAppointmebboksystenhasbeerintroduced.
o Encourageonstandialoguandcorrespondenbgdis€minationfreportspamphletandprinted

matterso officerénforminthemoftheinvolvemenfthedivisiomnditsachievemeand
challenges.
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o Inordetoimprovéheserviceleliveytoclientshesementionethrgegroupshouldeconsulteds

partnerespeciallio getfeedbacksandotherelevaninformatioonhowbestoimprovéhe
secondargducationystenintheSolomotslands.

lll. Improvementf EfficiencyandEffectveness

Jobdescriptiortsavebeemnrevisedndwillbediscussedndupdatethrougldivisionaheetings.
Organisé&?2 regulastaffmeetinggn 2012

Develogveeklyvorkschedules.

Strengthesupporto provinceandschools

ParticipaterelevanT WG 6 s

Improvevorkenvironment

Manageisitors

The secondangchoolsstaff has undertakem nationakurveywith the use of its schoolsAssessment
InstrumenWiththeapprovadftheSSEP{hedivisionvillequitablgxpandtsseniosecondarschools.
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4.15 Teaching Service Division

TheSolomotslandSeachin@ervicefficg TSOJs establisheds theadministrativadficeof the Teaching
ServicandtheTSCltsfunctionareto:

10
11
12
13

14

Actasa SecretaridibrtheTeachin§ervic€€ommission.
MaintaiandkeepundereviewheRegisteof Teachers.
IssuelTeacheRegistratio@ertificates.
Monitoandfacilitatéeacheappointmerngromotiomlemotioandsalarypayments.

Afterconfirmatioof an appointmentdemotiomesignationr suspensioto immediatelypdatehe

centrapayrolforteacherattheMinistrpf FinancendTreasurfducatioAuthoritiearetherefore
obligedoreporanydemotionrsuspensioortransfeofstafto TSO.

Shareallnamesandotherrelevantlataaboufprobationatgachergeachersntrialpromotioand

tenureappointmeriseed.4)ontimewiththe Inspectorat@) ordertheseteacherganbe assessed
withirtherequiregberiobf oneyearforprobatioandtrialpromotionsr withintheagreederiof
tenure.

Alsoall namesof teachersindotherrelevantiataabouteachersvhoserveon the basisof Fixed

TermsAppointmen{& TAneedto be sharedby EAsandTSOwiththe Inspectoraias all teachers
shouldeassessedventhreeyeardeforgheyreceiva neworreviseaontract.

Dealithsalarie®fteacherappointedy EducatioAuthorities.
ImplemermolicymattershatareapprovellytheGovernmefomtimetotime.
Manag¢heteacheestablishmeahdbudgeprocess.

Carryutdecisionsf TSCandtheMinistrypfEducation.
DevelopndrevieviheNationabchemefServicdorTeachers.

Maintairprofessionand administratidiinkswith SINTAand Educatiouthoritieand any other
teacherelatedssociations.

AllotheffunctionastheTSOmaydelegatéoit.

. Internalorganisatiorandhumarnresources

VILI. Proposedr SDestablishmenstaffingfor 2012
MANAGEMENIEAM TSD
1 | Director 12/13
1 | ChieEducatio®ffice(Professional) 10/11
1 | ChieAdmirOfficefEstablishment 10/11
1 | Secretaripo Teachin@ervic€onmission 11/12
1 | Principatducatio®ffice(Professional) 9/10
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5 | TotalfT'SDManagement
SUPPORSERVICESEAM-TSD

1 | Principahdministrativ@ffice(ESTAB) 9/10

6 | SenioAdminOfficers 8/9

1 | Administrativaffice(Registry) 6/7

1 | ClericahssistariRegistry) 4/5

1 | Dateofficer 5/6

10 | TotalTSDSupporBervices

15 | Totall SDStaff

Theproposethcreasin thelevelofthe Secretarywasbecausén thestructuref Teachin@erviceivision,
theSecretarig regardedsa separatenit.Thisunitactsasthelinkbetweetthe TSDandthe TSCInthisthe

roleof the Secretarys notonlyto makesubmissionsn behalof theteacherdutalsodo othertaskssuch
confirmatioof probationargppointmentstial promotiongjemotiongnd suspensionf teachersn the
Solomotslandsindimplemendtherdecisionfandediownby the Commissioithesgasksareseento be

veryimportardanddemandindputthecurrensubstantiieveis deemedotattractive.

Communication
Improveninternatommunicatieetniqueshrough:

o Regulafacetofaceconsultationgithstaffonworkrelatednatters.

o UseemaitoinformstaffofveryimportatfEHRBDlevelopments.

o Conduanonthlgtafimeetings.

StaffNeeds

o Continuousfillin the staffappraisdiormsandupdatehedivisionabtaffDevelopmeRtianonthe
basiftheseappraisal®enhanceerformance.

o Staffrequireseedbackomappropriativisiomndcommissioontheoutcomeftheirassessment.

o Stafineedgohavepropecommunicatitinks withthecurrenEducatioAuthorities

o Thereneedsto be a propelink establisheetweerthe TSDand MEHR Dbfficergesponsiblef
policiesn orderto havea readilyavailableccesdo all policiesThisis essentighndmighthelpin
informinghe officerdgn policiesandthe changehatthe policymightcausen the Teachingervice
Division.

o Therds a needto recruibnedataofficelin the Establishmennitof the TeachingerviceDivision

whowillassisthecurren® officerslealingviththeestablishmeatteachersalltheauthoritieS his
o f f respensildiliseslibelinkedothecurrenPrincipdtstablishme@ificer

StaffDevelopmerflan

Belows thetrainingcheduléor2012 Thestafftraininglanfor2012waspropsedbasedntheneedio up
skillmosbfficersntheproficienap communicatiskillsn whichwritings animportardrea Thisisa course
offeredytheUniversitgftheSouthPacificSolomoisland<CentreTheofficersvillattendheBasidMiting
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Skillscoursein the afternoonsaccordingo the timetableset by the trainingoroviderThe coursewill be
conductefbr8 weeksandtherewillbe4 contachourgerweek.

Staf Developmerfelan

Name Coursename Suggestedrainingprovider When

1. Judithreiykala Masteren Businesgdministration USP(SICampus) Current

2.ChrisMae BasidWritingskills USP(SICampus) 2012
Profession&nglistiorEveryDay 2012

& Businesblse

3.Silveri?Mangapanga B Ed(LeadershigChange) USP(SICampus) 2012
4. AliceT Baru BasidWritingskills USPH(SICampusandSICHE, 2012
School of Financeand
Adminisation
Profession&nglistiorEvenDay  c|cviaDFL 2013

& Businesb/se

5.AudreyQula BasicWriting skills/Diplomain  USP(SICampus) 2012
Administration

6.JaneRamo BasidNritingskills USP(SICampus) 2012

Profession&nglistiorEveryDay  ClCviaDFL 2013
&Businesbise

7.MellisalKologeto® BAManagement/Bagititingkill USP(SICampus) 2012
8.Argent@Aumana Diploman  Administration/Basit/SP( SICampus)
Writingskills
2012
9.GraceaNale BasidWritingskills USP( SICampus) 2012
Profession&nglistiorEveryDay  ClCviaDFL 2013
&BusinesbJse
10.Normamionua BasidWritingskills USP(SICampus) 2012
Profession&nglistiorEveryDay  ClCvia DFL 2013
&BusinesbJse
11.Ridingsa u 6 e Diplom&inanc&Administration/ SICHESchoobfFinance/lUSP  Current
BasidWritingskills (SICampus)
2013
Profession&nglish CiC
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12.Ambros&lalefoas Dimensionin Teacher Policy WorldBank 2012

Development

WorkDiscipline

As a meansof motivatingtaff performancand increaseworkdisciplinestaff shouldbe giventhe
opportunitiprsuchthingsas:

(0]

O O0OO0OO0oOo

o

Attendingelevantvorkspecifiprescribedhortermcourses/traininggsenhancendimprovevork
performance
AttendingrganizetPAMrainingortheunderstandireggovernmepbliciegndregulations.
Participatingworkshopandvisitsaarrangedy MEHR[indotherstakeholderslevanip theijobs.
Beingpaidappropriatallowanceerperformingorkaboveheircurrentevel.
Timemanagemenhstaffattendancendworkperformanaswelltoimproveunctuality.
Restrengthethe existingorocesgo addres f f iperfermabdiatdoesnotmeetexpectation.
ThisshouldeinlinewiththeprocessestipulateththePubliServic&eneraDrders.
Discussviththestaffthekeyperformancareaghatmightwarrananincremerin theirsalariesand
levelsaaccordingp theOperstaffappraisal hisisexpectetb bedonesventwo(2)years.

MonitoringStaffperformance

Regulamonitoringfstaffperformandarough:

(0]
(0)
(0]

o

Observaticandrecordingfstaffattendandeytheseniomanagemetdgam
Interviewandoperdialogugvithstaffmnembersnareaghatneedobeimproved
Writtenmreportd.e. usingapprovedtandardormsfor staffassessmerippraisalshssessmend be
carrieédnnuallyoidentifgtrengthandweaknessfstafiworkperformance.
Constardndregulacheckingfeachs t afitfu@ndperformances
RequesstdftofillintheagreegersongberformanashecHistdailyasthiswillformthebaselindor
performanaessessmenttheendofeacho f f warlkgeard s
Encouragstaftoproduceveeklyecoraftheteacherguerieandresponséorm
Takingneasuregoimprovéheperformanas officershatareobservedottoperfornasexpected.

Il.Workenvironment

Necessarymprovements

(0]

It shouldbe a prioritythatthe divisions providedvithan officethatis spaciouso caterforthebig
numler of officersieededo adequatelstaffthedivisiorandto alsocreatea conducivandhealthy
working@nvironmenthecurrenspaceas notenougtio accommodagdithefilingcabinetsontaining
alltheimportarfilesoftheteacherdNopropestoageroomdorthesefilingcabinetsnayposehigh
risksfort e a cfiestabéessilystolersincecurrentlyhecorridoreftheMEHRDfficeis useda
storagdorthesefilingcabinetsA separatevorkingfficespacewillaccommodagg theofficerand
willcreatemorespaceto movearoundallowthe Teachin@ervicefficeo haveseparateoomsor
thesafekeepingfthenumerouslingcabinets;onsultatioanddiscussiowithteacherenmatters
thatareconfidentifébrteachersallowspaceorEducationfficerdo meetanddiscussvithTeaching
ServicOfficermnmatterselatingo establishmeanhdothemgenerahreasofneeddorteachers.
Aseparateegistryoomwouldallowforenouglspacdortheregistryfficerso organizandarrange
abetteandpropefilingsystenthatwouldesserthetimeto huntforTeacherBersondfiles subject
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filesandconfidentidiles.Alsoa separateegistryoomcomputefiacilieswouldallowthembe more
effectivandefficiento perforntheirwork.

o Allstaffaresuppliedvithbasicequipmertowevetherewoofficershatreallyneedcomputer® do
theirworkas wellas to connectheircomputerso networkThisequipmet (computerdy very
essentidbenhancéheiworkinordetoachieveéhed i v i expeateduicemes.

o Uncontrolledsitingimes especialljeachersvishingo makeenquiriesviththe divisiorcontribute
enormousty slowworkprogress.

o Curratregulationis the TeachingerviceHandbookT SHBYo notencourageeacherso enquire
directattheTeachin@ervic®fficaf theyhavequeriesegardintheirsalariesndotherconditions
ofserviceMosinformatioshouldesharedytheirenployerstheEducatioAuthorities

o AbettesystenmocontrofueriebyteacherandotherclientsntotheMEHRDnustbedevisedThe
visitingdaysfor teacherdavebeenreviewe@ndnowone day of the weekis idealto attendto
t e a cqueriemddetherclientsHoweveEducatioAuthoritiesfficerareencourage seeTSD
stafforofficeinchargeftheirA u t h echaool&tgntimeoftheweek.

o Havebiannuabperstaffappraisaiwithallstaffandreporhonperformingtaffto managrHRMand
UndeSecretanpdmiriorfurtheactions.

o Introducto thestaffexpectegerformandadicatorsnkeyperformancareasthatwouldwarrant
officerdeingrewarde@ccordingp theirannuaperformanc&hiscanbe doneat thebeginningf
2012sothatofficergouldeinformedftheirexpectedutiesandresponsibilities.

o Introducdo the staffthe desirabldehaviours/attitudibstthe divisiordesiredo upholdo foster
attitudethatwouldrivetowardefficiencgndeffectiveneskthis mentoring

o Educatioruthoritieaeedto complywiththe requirementsetby the TeachingerviceDivisiono
contraleachersisitingheofficeduringsgchootlaysandhourghroughotheyear

[ll.Externabrganization/institutionaglatonships

Regulaandpotential/targegroups:

Educatio®fficers

SINTAOfficials
MinistrpfFinancéBudgeandpayroltlivision)

Teachers

Parents

LabouDivisioofMinistrpfCommerce
Ombudsmaoffice

SchooCommunities

Othewstakeholderslo haventeresint e a cweléare 6 s

O O0OO0OO0OO0OO0OO0OO0OOo

Improvementsequired

Communicatiinkswitheducatioauthoritieareveryimportarforthedivisiomndmusteimprovediththe
provisionfthefollowindT facilitieso alleducatioauthorities:

E-mail

Telephones

Faxmachine®bestationedt TSO
2wayradicstatiolmtMEHRDocommunicateE A 6 s

O O0OO0Oo

IVImprovementf EfficiencyandEffectiveness

Forimprovegderformanagthedivisionthefollowinghneasureshouldetaken:
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OfficermeedobeupdatedegularlpntheprogresmadaowardsheNEARjoalsof AccessQualityand
Managementhicharetheessentiahstrumentbatguideheaction®falldivisions.
Provideegulashorterntrainindgorstaffincoursesdatedotheirjob.
Awardstafincentiveforoutstandingerformanandgivesupporandencouragemeotthosevhoneed
toimprove.

Staffis constantlgeingnmadeawareof newdevelopmendsidpolicieaffectingheMinistry.
Equighedivisiomiththerequire@quipmerandotheffacilitieso assisthemntheimwork.
ImprovéPubliRelatioskillsandtrainingn customeservicaleliveryorsomeofficershatareobserved
thatneedrainingnpubligelations.

ReuvisitintheJobDescptionfofficeraindalsoupdatehento suitcurreneéxpectatioref theMinistrpf
EducatioandGovernment.
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4.16 Technical Vocational Education Training Division

Vision

Thevisiormofthe TVEDivisions to mainstreaMVETstrandas a vehicldorempowerin§olomotislanders,
particulartheyouthsvhoarepushoutoftheformakducatiosystemto enhancsustainablévelihoodand
alo thesocieeconomidevelopmentthenation.

Goal

The overallgoal of the divisionis to promoteskills acquisitiorthroughcompetendyasedtrainingwith
proficiendgstingorempowermestistainablevelinoodsndresponsiblgtizenship.

Functon

Themainrolesandresponsibilitiedthe TVETdivisiorareto drawupworkprogrammejanningndbudget,
administemonitorevaluateandreporton the effectivalelivenof skillstraininglt alsosupportghe skills
providerwithfacilitatingtaffestablishmemarticularfprregisteredentres.

TheothefunctionthatTVETisinvolvetharewiththeTVETProjectundedindetheEDF andimplemented
by Ministryof EducatiorthroughTVET Division.The overallobjectiveis to enhancesaciceconomic
developmetitroughnvestmerih humarcapitalThepurposés to enhancehe qualityandquantityf skill
trainingprovisiom Solomoislands.

ThisHRDplanpresenta setof practicalecommendationbictthedivisiomplansgoimplemernio achievéts
overalvisiongoalandpurpos@ndtoimprovés performance.

l. Internabrganisatiormndhumanresources
(@) Leadership/organization/delegation

Effectivéeadershijs criticato thewaythe TVETDivisiorunction$o fulfillits plans Thefollowingneasures
willbeimplementedensureffectivéeadershipithirthedivision:

® Frequentstaff meetingswith the projectcoordinatinginit (PCU)at least 2-weekly,clear
communicaticegnsultaticenddialoguéo promotgoodvakingatmosphere;

(ii) Cleaprocedure®rdayto daymanagemeandmonitoringfthestaffandotheresourceto be
putinplace.

(iii) Improvedelegationftasksn ordertthedivisiongdlancanbe implementealiththecontribution
fromall staffard alsoto encouragenorestaffto participatén the differen WG @nd other
meeting® contribute theimplementatiofitheNEAP.

(iv) MaintaiclosecollaboratiomiththeControllinguthoritanddonoiin ensuringmplementationf
TVETprojecis meetingompliance.

(b) Jobdescriptions

In closecollaborationithallthe TVETstaffoothMEHREndtheprojecsupportinteamjobdescriptionfsr
allstaffwithirthedivisiorhavebeenreviewanddeveloped-herearetwosetsofjobdescripti@ofwhichthe
reportinguitedifferenin natureThiswillassisstafito setindividualorkplansandgoalso meeimeasurable
objectivem 2012andtoimproveerformance.

TheMEHRR01ZstaffindortheTVE Divisionvillbeasfollows:
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No. Post Level Comments

1 12/13| Theincumberns currentlyesponsiblortworolesone

fortheTVETprojecandtheotheMEHRDBunctions.
Director/Program@eordinator

2 10/11| The incumbents in the retirementge and at the
momenheisresponsibferallNFEfunctions.
ChieEducatio®fficer NFE
3 10/11| Thisisa proposegostof whickit willassistheDirectol

directlpntheTVETprojecfuncins.
ChieEducatio®fficei TVETProject

4 9/10 | Theincumberis approachingisretirincgageandheis

responsibl®rtheadmirworkof TVET.
Principatducatio®fficer Admin

5 9/10 | Theincumberitastransfeto IPAMotakeupanewjob
thusthepositioris currentlyacantThispostis urgently
PrincipaCurriculubevelopmefifficer requiredobefilled.
7 9/10 | Theincumbenturrentlys paidon level8. Thisneeds
upgrading.

Principal Education Officer i  Adult
CommunitEducation

8 9/10 | Theincurbentis currenpaidon level8 andis working
undetthelnspectorat@ivisiomndassistheDivisiornn
PrincipahspectorTVET several key areas such as quality assurance
assessmenffinstructorandinspectioafcentres.

The TVET divisiorwill be assistedy the followindocalsupporstaffunderthe EBEDF9 - fundedTVET
Programmeé | n t e gf M\éETintmtme Formaland Non FormalEducatbn Systemin the Solomon
l sl andsao.

No. Post Comments
1 | Programmédvisoli KeyExperf Internation@AContract
2 | FinancandProcuremeAdvisor KeyExperR Internation@AContract
3 | TVETTrainin@oordinator LocalTAContract
4 | Curriculu@oordinator LocalTAContract
5 | Grantoordinator LocallTAContract
6 | SenioFinanc®fficer LocallTAContract
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7 | OfficeReceptionist/Secretary LocalTAContract
8 | OfficeCleaner LocallTAContract
9 | GranAdministrati@ifficei 2 Officers Loal TAContract Tobefilledin2012
10 | Logisti©fficer/Driver LocalTAContradt Tobefilledn2012
11 | Financ®©fficer LocalTAContradt Tobefilledin2012
12 | PNFEGsraduatédssistarit 9 officers LocalTAContract Tobefilledin2012

(© Communication

Communicatiohas been installedwith a new server along with new telephonelines (Ph
20314/16/17/18)dEUTVETprogranpurchaseddditionatomputerfor the supportingtaffand
withextensiotelephonknedoreachstaff.

Communicatievithnonformakducationfficersn theProvinces ongoingparticularfyprreporting
purposes.

To ensuringffectiveeportingall officerson touror attending conferenceithedocallyor abroad
mussubmia reportotheDirectoimmediatebfterwaisl
Toensuringffectiveommunicatievithtrainingnstitutionis ruralcommunitie wasproposethat
atwowayVHFadiowillbeinstalleththeTVETDivisioin2012.

Tomaintaia databasefallthee-mailaddresseandwebsitesfallothe stakeholders.
Internetocalnetworkn TVETDivisiorfor communicati@mdlearningupportor stafthasbeenin
placeAlsdinkagesviththemainMEHRMeadquartstakeholdeendTVETproviders.

(d) StaffTrainingNeeds
Thefollowingtafineed andskillsgapswillbeaddressed:

() Staftrainingncomputingdii)emaibndinternetisage(iii)Reporvritingand(iv)Projecinanagement
skills.

(e) StaffProfessionaDevelopment
(i) Trainingat the IPAM(Instituteof PublicAdministraticand Managemenpparticularlieadershigii)
Betteistaffconditionsuchas housingndplacingstaffon rightsalarylevels(iii) Specifi¢rainingo

improvevorkefficiencyiv) TVETCurriculurdevelopmerf/) Competendyasedtrainingand (vi)
TVH Inspectioandqualityassurance.

StaffDevelopmerilan

Coursename Suggested When

Trainingprovider

JohnA Wate MBA USPHoniara 201112

Centre
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Leadershipevelopment IPAM 2012(Jul30)

InternationaComputerd r i viLEensy IPAM 2012 (starton Jul

(ICDL) 23)
BernardRapasia | MSExce[(Basi®& intermediate) IPAM 2012 Apr301

May?2)

Howtoruna successfuheeting 2012(Jullei 18)

Theartof ReportVriting IPAM 2012Augl6i 18)
Charle®egoa Introductioof Management IPAM 2012(Aprl6i 20)

DeveabpingNorkplacBrocedures IPAM 2012
Benedidausua | BEd.(TVE&Management)Country USP 2012

Introductioof Management IPAM 2012Aprl6i 20)

Human Resources Managemern| IPAM 2012

Fundamentals

KnowingourPublicService. IPAM 2012Marbi 16)
PCDO TVETCurriculudevelop USP 2012

Competendyasedrraining USP 2012
JamedNiutaloa | TVETAssessmegtQualityAssurance USPor Australia 2013

University

Informatiorand Communicatiofinterne| IPAM 2012(Jurdi 6)

Usage)

SipervisorBevelopment IPAM 2012Mar20i1 22)

TVET PROJEC]
STAFF

Trainingvillbe coveredindetheEDF9 PE2 capacityprogrammehichs specifi¢o
thisprojecbbjectivandinlinewiththeContractinguthoritguspices.

Workdiscipline

o TVETZtaffwillberequiretib setannuagoalsandplanswvhicitheyshouldmplemernbachieveéhe
overallgoalsand plansof the TVETDivision Plansshouldclearlystate objedvely verifiable

MonitoringStaffperformance

indicator®o measurachievemenfgoals.

Aparfromthesawogroup®fofficeraboveherewillbesomeShoriTermExpertgoininghe TVETDivision
onshorassignmemfuringheyear.

TheDivisiorsupportstaffworkdisciplindy encouragingelfdisciphe,upholdingthicalworkingtandards
andrespecforeachotherandadherenct theRegulationf®rnormalvorkindnourswvhichstartat 7.30am
andendat4.30pm.Allstaffisencouraget signfortheirattendancandalsoindicat®nthedashboalif they
leaveofficeduringheday.

(¢))
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Thedirectowillorganisdrannuabpenappraisaineeting$orall staffbasedon theapprovegbb
descriptiorendreporto HRMandUSAdmin.

Monitoringouldbe doneto verifthesuccessfudompletioaf theworkorto knowthereasonsvhy
therasdelayinimplementirigeplans.

MonitoringfR T dsiveryimportarandthisshouldedonebytheinspectoraggersonakthinthe
TVETsectorThisis to ensurepropemappraisaio confirmnstructorareimplementesh a timely
manner.

Monitoringftheworkperformances the nonformakducationfficersn theprovinciadducation
officesis alsoveryimportantThe nonformaleducatiomfficersneedto haveworkprogranon
annuabasisThiswillassistnthebudgeallocatiowhichwillenablehento carryouttheirtasks

Workenvironment

Undeithe EUTVETProgrammEestimatéundingthe LKPBuildingvhichaccommodatete TVETDivision
officewillbe fullyfurnishedavithadditionatquipmerdndofficefurniturén 2012 Theseresourcesvouldbe
usedby the InternationdlAsandtheirlocalcounteparts.Undetthe leadof the TVEHivisiortheywill be
respaosibldortheadvisinghe TVETstaffonhowtoimplemenheprogrammigheintegratioof TVETintothe
formadndNonformaeducationysteninthec ount r y 6 .

(@)

Internalmprovement

Thebasiequipmenbatwoultnableffectivexecutionfdutie includeghefollowing:

(b)

(@)

IT needsimprove@-mailnetworkorall staff onthejobtrainingpn computetoolsforusingnetwork
ande-mailing? laptopsforMEHR Dnainstreawfficergtouringindworkrelatedissignments).
Officeequipmentversastelephonénefor EUTVETofficeparticularifjorcommunicatingththe
contractompanwndrelatedl' VETprojectpropefilingfor EUT TVETprojects4 cabinet$orintra
filingsystem.

Communicatiotools: digital camera,GPS safety equipment2-way radio, USB 3G mobile
internet/Dongldsvises,

Transpor8vehiclesobefundedythe TVETproject

Externalmprovement

Nonformaleducatiorfficersand graduateassistantso be supportedavith officeequipmenand
relevantesourcesud asdesktopgomputeraswellasbasiccomputeskillstraining.
Recruitmewnf Graduatéssistarfficerso assisProvincidtieldofficersntheimplementatiofithe
granscheme.

CapacitiuildingorP N E FodtbekUfinancigbrocedureandguidelines

Externabrganisation/institutionatlationships
Regulamandpotential/targegroup

o VangaTrainingCollege(VTC),AirahiRTC, Solomonlisland Collegeof HigherEducation
(SICHE),VocatioaRuralTrainingCentreVRTC),Solomdsiand Associationf Vocational
Trainin@entre.(SIAVRTC)

o School$orSpeciaNeeds Bethesd&anlsiDroandSpeciaDevelopme@entre.

o LiteracyAssociatioffLASI),PacificAssociatioior Technicaind VocationaEducatiorand
TrainingPATVET)

o HijiUniversitgfSciencandTechnologyUST)
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(b)

CommonweabifiLearning(COIBacifilkegiondhitiativéortheDeliverpfEducatio(PRIDE)

NGOsndNonStateActorsPrivatéSectoindustrieg xternaEducatiomstitutions

UNESCQJNICEFRChurcheandPrivatd&educatioAuthorities

Ministrnof Trade CommercandLabouDivisioniMinistnof AgriculturandLandsMinistnof

WomenyouthghildremndSports

o Secretariapf the PacificCommunitySPC),Asia SouthPacificBureauof AdultEducation
(ASPBAE).

o Communigducationoordinators

Improvementsequired

O O o O

Accreditatioprocessfor VangaTrainingCollegeis importantfo be accreditedby National
AccreditatidBoad. In thelongetermit wouldoe important Vangacouldupgradéo offerDiploma
programmea ordemwe canprepargraduatethstructors/teachésgeachat secondargchoolsn
practicaubjects.

Currenthythere are toughcompetitionbetweenvangagraduatesand SICHEgraduatest the
Vocationd&uralTrainingCentre®fwhichmostVRTC&mployethosewithSICHE ertificatesThe
EUTVETprojecwill put placeplansto addresghisissueconcerningyservicerainingof current
VRTGQnstructors

Logistictobein placdorothefTVETofficersalsoat provincidévelto perforntheirworkprogranas
requirecand especiallyo implemenassessmentisitsto RuralTrainingCentresand Community
Learnin€entres.

Improvementf efficiencyand effectiveness

KeyPerformandadicator$o be usedto measuretaffoutputor workperformancen birannually
basisWeaknessenusbeaddressedithirthegivertimefram#rpurposefimprovement.
Improveetworkingiithpotential VETcliens andexistingargegroupgo createvirtuaplatfornfior
purposefsharingndlearnindromeachother.

Thekeystudieon TVETrevealethattheVocationdlrainin@entresackqualitynstructorsackof
qualityoolsandequipmentackof curiculummaterialsnadequatstafinrousesndtoiletfacilitiesAll
centresofferthe samesubjectsand lack diversityto meetnationaheedsand qualitystandards.
Furthermor@&VETdoesnotaddresshetrainingieeddorthefemalgopulatiort waservisagehat
theEUfunded VETProgrammeillassistntheseareas.

TheEUfundings onlya shortor mediuntermmeasureFinanciadupporshouldhereforeontinue
fromthe SIGrecurrenbudgefor the salaryof all instructors/teachensd TVETstaffin the Ministry
andto supportheindividuatudenti theVocabnalTrainingCentresndthecommunityducation
programmes.

The plannedestablishmerand developmerdf a NationaHumanResource®evelopmerand
Trainin@ouncindSecretariatyhichs expectetb coordinatallcapacitipuildingndtrainingnthe
Solomotslandstalllevelsandforprivateandpublicsectomwouldassisverymucho achievanore
impactndimprovedlignmentf trainingo demand®f the labourmarketandneedsfor the non
formasector.

Continuoumonitoringf the newMQA signedby VangaTeacher€ollegeGizoDioceseandthe
MEHRD.

Effectiveompletioof SIEMISformdby RTCsandreturrio PCRWnschedulémeby30thof March
2012anddivisiono setupamonitoringiechanisiio overse¢hatthistaskis undertakeproperland
adheraobyallconcern.
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Timehdisbursemenf RTCgrantsy TVET divisiorandAccount®ivisiomndtimelyretirementf
RTGschoograntghrougltheireducatioauthories.
Regularnarrativereportingfrom provinces,E A os the performancef RT C ansl CLC
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