AIDE MEMOIRE, ESGC 26™ OF MAY 2009

1) The next Education Sector Governance Committee meeting will be held
on 16" September 2009

2) Participants will be the Ministry of National Planning and Aid Co-
ordination, Ministry of Finance and Treasury and Ministry of Public Service

3) The aim of the ESGC will be information sharing and improved co-
ordination and collaboration between the different Ministries in the
management of the education sector.

4) The ESGC will mainly focus on strategic matters and on a specific, small
number of participants. The AJR will be the wider forum for all
stakeholders (government, development partners, provinces, Education
Aut horities, teacher s, student s, NGO’ s)
challenges of the Education Sector will be shared and discussed

5) Also a representation of development partners will be invited to enable the
government to seek advice and technical and/or financial assistance on
matters discussed.

6) Al | participants in the ESGC have a ‘' sta
and can raise strategic issues in order to get clarifications or to advise the
implementing Ministries.

7) The participants will jointly decide in the next meeting about other possible
participants and stakeholders in the education sector such as the Ministry
of Health, Rural Development, Provincial Government and Institutional
Strengthening, Infrastructure Development, Women, Youth and Children.

8) The Ministry of Education as the largest budget holder and employer of
public servants seeks stronger collaboration with
a. the Ministry of Finance in areas as longer term and output oriented

budgeting (Mid Term Expenditure Framework), costing of education
plans and polices and full access to statistics for financial and
expenditure analysis.

b. the Ministry of Public Service in areas as adequate HRD-support for
education staff, recruitment of quality personnel for both national and
provincial level in particular in positions for managers, implementation
of appraisal procedures and quick reaction on disciplinary matters.

c. the Ministry of Development Planning and Aid Co-ordination in areas
as access to approved Development Budget, establishment of the
NHRDTC and improved consultation during the preparation and
prioritization of the development budget.

9) The MEHRD could put in place a preparation meeting with the other
Ministry stakeholders to jointly discuss the agenda and the organisation of
the ESGC, to encourage active participation in the ESGC and a practical
follow up.

10) The next ESGC-meeting will be longer (full day) to allow for more and in-
depth discussion e.g. in small groups. Participants will be shared an
evaluation format.

MEHRD, 12" of June 2009



