2010 Annual Joint Review Way Forward

During the Annual Joint Review (AJR) 2010 Ministry staff, development partners
and principals of 4 selected schools presented the achievements, challenges and
way forward in the education sector, in particular in the areas of access,
infrastructure, quality and management. Furthermore, the semi-annual report
January-June 2010 and a draft Performance Assessment Framework (PAF),
2007-2009 were distributed during the AJR. From these two important documents
also lessons can be learned. This Way Forward-paper summarises relevant ideas
and new activities' to implement within the framework of the National Education
Action Plan, 2010-2012. The Ministry of Education and Human Resources
Development will use the AJR-Way Forward 2010 paper as an important tool to
prioritise the following identified actions:

Access (responsibility Undersecretary Admin/HRD and PCRU)

« Within the Study on Barriers to Education aim to get clarification why complete
gender balance is still not achieved at primary and junior secondary school
level and why the number of drop outs increases and attendance rate during
the school year generally decreases. However, the observation on gender
imbalance might need a correction when the new census data are available, as
there might be just more boys than girls with primary and junior secondary
school age in the Solomon Islands.

Infrastructure (responsibility Undersecretary Admin/HRD and PCRU)

e The impact of the growing school population and the FFBE is placing demand
for more classrooms and other school infrastructure. Water and sanitation
facilities, specialised classrooms; teacher houses, storage need to be
prioritised in the National Infrastructure Plan.

e Infrastructure support to ECE-centres and primary schools must prioritise water
and sanitation and support to CHS must prioritise specialised classrooms,
workshops and desks.

e The Ministry needs to clearly communicate the criteria for selection of school
infrastructure projects with all stakeholders (EA’s and schools) as long a
National Infrastructure Plan is not fully developed yet.

e The National Infrastructure Plan should be built on the needs formulated in the
Whole School Development Plans of the schools. It is the task of the EA’s to
utilise and consolidate the demands from all whole school development plans
under their authority.

e EA’s need to strongly assist the Ministry with the completion of SIEMIS-forms
including the infrastructure part. When this is not done surveys or mapping to
collect more details on the needs for specific (numbers and types of) school
infrastructure or facilities need to be initiated by PCRU( r esponsi bi l ity EA

! Many ideas expressed during the AJR are already part of the NEAP, 2010-2012. Only additional ideas are
reflected here, which were prioritized by the participants.



e All PSS need upgrading of their facilities after many years of negligence.
MEHRD to utilise the SIG budget line to improve facilities in PSS.

e I|deally, TVET and secondary practical subject teachers and students are
actively involved in the construction, maintenance and repair of classrooms,
workshops and other facilities at RTC’s and CLC’s in a mode of ‘learning by
doing’ (responsibility TVET).

e EA'’s are urged to closely monitor and report about the implementation of the
infrastructure plans and projects ( r esponsi bil ity EA’ s)

Quality (responsibility Undersecretary Professional)

e Absenteeism of teachers is a serious issue. The Ministry will include clear
policies on this matter in the revised Teacher Service Handbook. It will
implement all measures possible to decrease teacher absenteeism. One of the
proposed measures is to hand over more responsibilities to head teachers and
principals in close collaboration with the chair persons of school boards and
committees to recruit, promote, demote or terminate teachers (responsibility;
TSD, I nspectorate and EA’Ss)

e EA’s and school committees/boards need to report (bi-annually) on
performance and absence from principals and head teachers.

e Diminish the number of untrained teachers by a stricter policy for EA’s on
teacher recruitment and minimum standards, to be included in the revised
Teacher Service Handbook. The Ministry must develop quality standards for
teachers and head teachers and principals (responsibility TTDD).

e Prioritise the TIT in schools for selection into the pre-service training for
teachers at SOE. Review current selection criteria, introduce more
comprehensive selection criteria where needed (including on attitude,
motivation and reference checks) for all teacher-students (responsibility SOE,
TTDD, NTEDC).

e Develop school based in-service training for all teachers, in particular to
strengthen child oriented teaching, appropriate implementation of the
curriculum and to avoid boredom of the children (responsibility TTDD, NTEDC).

e Promote education leadership. Evaluate current courses for education
leadership for head teachers, principals and develop, revise courses where
necessary. Ensure participation on a fair representation from all provinces and
prioritise participation for principals and head teachers at schools where
CTPDE-trainees are (responsibility TTDD, NTEDCand EA’ s

¢ In the revised Teaching Service Handbook introduce stricter regulations for and
step up monitoring in practice and reporting on physical appearance and
attendance of teachers and their quality of teaching (responsibility TSD,
|l nspectorat e, EA’s, school commi ttees and

e NLS in its promotion of libraries and readership in schools firstly needs to
develop standards for school libraries and a costed national plan for library
promotion (responsibility NLS).

e Drop out rates increase at higher levels in the education system. The Ministry
will implement the learners’ assessment policy at all levels in the system and



utilise different assessment tools to inform policies and planning to improve the
quality of teaching and learning (responsibility NESU).
e Implement the review of the Inspectorate Framework to actively involve
Education Authorities, principals, head teachers and chairpersons of school
boards and committees in the assessment of the quality of learning and
teaching at schools. Increase the number of visits from inspectors to schools;
make a start with the involvement of head teachers and principals in the
assessment of teachers and the number of whole school evaluations reports
which have resulted in practical changes( r esponsi bil ity I nspecto
school committees/boards).

Management (responsibility Undersecretary Admin/HRD and PCRU, Accounts
and Admin division)

Policies

e Develop a school registration policy to manage the number, quality and type of
schools and the formal years of education provided at these schools in order to
manage the implications for resources and to clarify the registration process for
all sub sectors (responsibility Primary and Secondary Education division and
EA’'.s)

e Review the Education Act of 1978 on the basis of all newly developed policies
and the recommendations of the Education Structure Review (responsibility
NEB).

Planning/Budgeting and financial management

e Improve budgeting and prioritise funding for activities that make a positive
impact on the quality of teaching and learning (e.g. monitoring of teacher
absenteeism, teacher pre-and in-service training, management of teacher
payments, curriculum development, book publishing/distribution, learners’
assessment, inspectorate, readership promotion, school grants) (responsibility
budget committee) .

e Strongly improve on timely teacher contracting and payment. Implement a pilot
project within an EA to see whether (some) functions from TSD can be
delegated to provincial level or outsourced (responsibility TSD and. EA’ s)

e To deploy teachers in their home areas. This will decrease the expensive
demand for teacher housing and teacher travel and encourage teachers being
abletoteachinthevernacular ( r esponsi bility TSD and EA’ s)

e EA’s and PCRU (through monitoring visits) in good collaboration to verify grant
retirements, financial reporting, and SIEMIS-forms to avoid exaggeration of
enrolment numbers from schools. Equally important is to give systematic feed
back to EA’s on their retirements, narrative reporting, collection and completion
of SIEMIS-formats ( r esponsi biRCRWU)y EA’ s and

e Finalise all Provincial Education Action Plans 2010-2012. Ownership of the
PEAP is weak, which effects implementation. PEAP’s must be captured in the
Provincial Strategic Plans, include a budget and must be financed from



different sources (SIG, province and development partners) (responsibility
PCRU).

Develop formulas for performance based funding to EA’s and the PEAPs
before July 2011 (responsibility PCRU).

Rebalance the proportion of SIG expenditure on tertiary scholarships
compared with basic education by better control of tertiary scholarship
expenditure and full adherence to the Tertiary Education policy. Diminish
political interference by gradually outsourcing an increased number of tasks in
the decision making about numbers and types of scholarships. The main task
for NTU could be concentrating on monitoring the quality of the tertiary
education providers and supporting student progress’ and finalisation of
courses within the agreed timeframe (responsibility NTU).

Find solutions with relevant stakeholders for cash flow problems in provincial
and rural banks (responsibility Undersecretary Admin/HRD).

Speed up access to SIG funding to the education sector by improving
administration and decision making process at accounts division in MEHRD
and Treasury (responsibility Undersecretary Admin/HRD).

Monitoring

Improve the capacity of Ministry’s current staff or re-organise PCRU to enable
timely, reliable and complete research, data collection, analysis, reporting in
the education sector for informed decision making and planning (responsibility
PCRU).

Include indicators or measurements and review targets for the quality of
teaching and learning (in particular for numeracy and literacy) in the PAF
(responsibility PCRU).

HR-management

Strengthen organisation performance at national and provincial level by
improved recruitment, regularly implementing open staff appraisals, offering
relevant training to staff, promotion of leadership, stricter monitoring of
adherence to GO, the Code of Conduct for public servants and in general of
staff performance (responsibility Admin division).

Gradually adapt the organisation in the Ministry and in EA’s and the
relationships between national, provincial and school/community level to the
recommendations from the education sector review (Undersecretary
Admin/HRD).

To continue to strengthen school committees, boards and communities
(responsibility Inspectorate).

Investigate and develop procedures for rewarding or paying school
committee/board members (responsibility under secretary Admin/HRD).
Start to seek funding for the implementation of the national literacy project.
(responsibility National Commission for UNESCO)

Within the continuing public freeze for new recruitment, find creative ways to
exchange relevant and prioritised positions for less relevant and unfilled
positions.



e In collaboration with Provincial Government Support programme gradually
develop stronger capacity in provinces (Ministry departments, EA’s) to help to
implement NEAP, PEAPs and development projects and to adapt to the
recommended structure and HR-requirements formulated in the education
sector review (responsibility Admin, PCRU).

e The Ministry and EA’s will seek closer co-operation with volunteer
organisations to increase capacity building and training to Education
Authorities and school managers in financial and education management
(responsibility PCRU, EA’'Ss)

Review of the education sector

o Get support from different Ministries (Public Service, Finance and Development
Planning, Provincial Government) and approval from Cabinet for structural
changes in the education sector as recommended by the Education structure
review report (responsibility Permanent Secretary/Minister).

Communication

e The Ministry needs to develop a web page and find ways to regularly distribute
national policies, plans and data to schools. It also need to reflect how the
Ministry could be more responsive and customer-friendly in reacting to queries
and questions from all stakeholders. An ICT- and communication strategy
seems necessary to improve email, internet services and improve its general
communication and also to expand this to its many stakeholders in the field
such as schools and EA’s (responsibility National Commission of UNESCO
and sector secretariat).

e Continue to raise awareness about FFBE (maybe under a different name
‘Government suppor t )andundedreithe mgodance aft i on’
community support to the implementation of the school development plan.
(responsibility Undersecretary Admin/HRD).

MEHRD, 4™ of August 2010



